Memorandum To: 


NATIONAL CONFERENCE 
SOCIAL 


22 WEST GAY STREET 
Executive Committee 


Joe R. Hoffer, Bxecutive Secretary 


From: 


Subject: Next Meeting 


COLUMBUS 


6 


/ 


15, 


OHIO 


No. 50 


August 25, 1953 


The next meching of the Executive Committee will be held 


in Columbus on 
be sending you 7 
and the tentetive 
make a note of 


The minutes of 
encloseic 


fay and Satumiay, 
informatio: 
genda a little a 
the detes om your calendar. 


the Cleveland 


}ovember 20 and 21. We will 


atout hotel reservations, etc. 
“ater, but in the memtime please 


meetings of the Committee are 


May 31, June 2 and June 5, 1953 
Cleveland, Ohio 


Attendance 


Members 
Charles I. Schottland, Acting President Fran!: Hertel 


Urs. Victor Shaw, Third Vice-President Clara Kaiser 

Philip Schiff, Secretary Robert MacRae 

Arch Mandel, Treasurer Elizabeth Ross 

Nelvin Glasser, Acting Chairman, Program Com. William Schmidt 

Arthur Altmeyer Violet Sieder 

Leona Baumgartner, M.D. Urs. Sumer Spaulding 
Eleanor Cockerill Bail N. Sunley 

Frederick I. Daniels irs. Louise Briscoe Trigg 
Albert Deutsch Ellen Winston 

Lester Granger Henry Lo Zucker 


New Members 


Brooks Potter Harleigh Trecker 
Joseph P. Anderson Anne Geddes 


Staff 


Joe Re Hoffer, Executive Secretary 
De Ee Proctor, Assistant Executive Secretary 
Ruth Assistant Executive Secretary 


May 31, 1953 


Charies I. Schottland, presiding 


I. Approval - Minutes cf October 31 and November 1, 1952 meetings 


The minutes of the Executive Committee meetings held on October 31 and Novem 
ber 1 were approved in the form in which they were distributed. No questions were 
raised regarding the minutes of the Officers meeting. 


II. Information - Report on administrative developments since last meeting ~ 
er 


The Executive Secretary summarized his report which had been previously dis- 
tributed to Comittee members. Special attention was given to the items mentioned 
below. 


Amual Mee in San Fremeiscoe The Community Chest of San Francisco 
as serve as the Sponsoring Committee for the Bay Area for the 
1955 Annual Meeting. When the Executive Secretary was on the West Coast in 
May a conference was held with representatives of the Commmity Chest and 
consideration was given to the Chest assuming this responsibility. Several 


EXECUTIVE COMMITTEE 
\ 
|_| | 
| 


of the hotels in Sa Francisco have indicated their willingness to relax 
their stringent policy on charging for meeting room space, and therefore 
it should be a little easier to plan for the meetings in 1955 than was 


originally anticipated. 


Regional Meeting in New Orleans. The Louisiana State Conference on Social 
elfare agreed to sponsor jointly with the National Conference of Social 


Work a regional institute on "Improving your Commnity md State", the focus 
of the institute to be on the methods of social action which cam be used to 
improved health and welfare services in local commmities and in states. The 
institute has been set tentatively for November |; - 6 in New Orleans, and it 
is estimated that approximately 200 people will attend from six states. 


When this project was originally proposed, the Executive Secretary was 
instructed by the Executive Committee to consult with Lester Granger ad a 
representative group of state conference secretaries and others to secure their 
views as to whether the National Conference should sponsor the institute if it 
were not possible to ensure equal treatment for all persons wishing to attend. 
This question was discussed with Mr. Granger, » ad hoc group of proximately 
23 members in New Orleans and a selected group of individuals, and it was the 
consensus that it was not possible to hold am institute in Louisiana where full 
privileges would be afforded all attendees. It was the wanimous opinion of 
all individuals and groups consulted that the National Conference should not 
participate in the institwte wiless it were possible to offer full privileges 
in respect to meeting rooms and official functions. 


Qn the basis of this exploration, the staff felt that the Executive 
Committee should approve participation by the National Conference in the 
institute, providing these provisions were met. The Louisiana State Confer- 
ence has given us a written assurance that these provisions would be met. 
It was moved and seconded that the Executive Committee approve sponsorship 
of the regional institute providing the above provisions were met. The 
motion was passed. 


ItI. Treasurer's Report - A. Mandel 


The Treasurer presented the financial report for the first quarter of 1953. 
He stated that the membership renewals and new members were at approximately the 
Same level as in the two previous years, and that in general the regular expendi- 
tures were being held within the budget estimates. 


Iv. action - Approval of Associate amd Special Groups and Exhibitors for 195) 


The Executive Conmittee considered four lists which had been prepared by the 
staff (Attachment #1) and took the following action: 


List I - 1953 Associate and Special Groups - Rtire list approved. 

List II ~ Prospects invited to apply for 195) status - Entire list approved. 

list IDI - Prospects with present status of negotiations - Approved with no 
comments. 

List IV - Exhibit Prospects for 195) - Entire list approved. 


The Committee then took up the question of new organizations which it might 
wish to consider as prospects for Associate Group status. 


The National Association of Inter-Group Relations Officials was 
avproved aS & prospect. 


The staff was instructed to explore with the U. S. Bureau of Indian 
Affairs the various voluntary organizations actively promoting the interests 
of American Indians. It was suggested that the Association on American Indian 
Affairs, Inc. might be a more appropriate organization than the National Con- 
gress of American Indians or the Indian Rights Association, both of which had 
been mentioned as possibilities. 


The Officers and staff were asked to negotiate with the American Federa- 
tion of Labor, the United Mine Workers and other union groups, to see if they 
could be encouraged to become Special or Associate Croups of the Conference. 


V. Consideration ~ Establishment of a National Conference of Social Work Award. 


The Executive Comittee approved the proposal for a National Conference of 
Social Work Award with the following reservations: 


ae That it may not be possible to begin the Award presentation at the 
1954, Annual Meetings 


be That the President appoint a special committee to formulate the criteria 
and conditions for such m Award, and to present them to the Executive 
Committee for its approval at its November meeting. 


It was suggested that the staff make some analysis of the various awards 
now being given in the general area of social welfare. 


VI. Consideration - Criteria for guidance of Program Conmittee. 


The statement of criteria for the guidance of the Program Committee (Attach- 
ment #2) was approved with a question being raised regarding use of the term 
"endorsement" in 2, e. “raising questions, offering ideas, suggestions and recom- 
mendations for the formulation of platforms and the dnrosement of specific proposals." 


It was suggested that the sentence be rewritten. 


VII. Consideration - Proposal for Social Science Project. 


The proposal for a social science project which was presented to the Committee 
(Attachment #3) was approved with the additional recommendation that the lectures 
be known as the Eduard C. Lindeman Memorial Lectimes. 


VIII. Consideration ~ Basic Issues for Forum Treatment 


The Executive Committee was reluctant to approve printing of the ‘present state- 
ment on basic problems and issues in permanent form until there was some further 
study. However, it authorized the staff to have the material dittoed in its present 
form and transmitted to the Program Committee. In discussion of the document one 
additional issue suggested was the relative role of the state ss federal governments 
in assuming responsibility for social welfare services. 


June 2, 1953 (special meeting) 
IX. Consideration - Issues arising out of the present Annual Meeting 


Lr. Schottland stated that he had called this meeting at the request of 
several of the members to consider what steps, if any, should be taken by the 
Conference in relation to the speech given by Representative Curtis at the open- 
ing General Session. After considerable discussion it was agreed that it probably 
would not be desirable to try to arrange any meeting or speech as an official 
"answer" to Mr. Curtis. However, it was felt that steps should be taken to provide 
factual material which would be helpful to Conference members and others in answering 


attacks on the social security progran. 


As a result of this discussion the Executive Committee authorized the publica- 
tion of a special volume on social security, using papers presented at the Amnual 
Meeting. It was recommended that lir. Howard, Mr. Schottland, Mr. Altmeyer and 
possibly others should be asked to prepare written versions of statements they had 
made at sessions during the Annual Meeting. The following persons were named, from 
whom the editor should be selected: Alton Linford, Elizabeth Wickenden and Louis 
Towley. The Committee authorized using the Reserve Fund for Publications to serve 


as a revolving fund for the financing of this volume. 


June 5, 1953 


Urs. Victor Shaw, presiding 


X. Welcome to new members 


The following new members who were present were welcomed by Urs. Shaw: Joseph 
P. Anderson, Harleigh Trecker and Anne Geddes. The complete list of the Executive 
Committee membership for 1953-5); appears in Attachment “i. 


XI. Supplementary Financial Report - A. Mandel 


The Treasurer reported that the registration for the week was 5206. Since a 
figure of 5200 was used to estimate income from registration fees in the 1953 budget, 
it would seem likely that the actual income would equal the estimate. He indicated 
that it was impossible to indicate at this point whether membership renewals and new 
memberships had reached the budget estimates, but these figures should be available 


on July 1. 
XII. Other business 


The Executive Secretary reported that there had been one instance of unauthor- 
ized distribution of literature by the Cleveland Council of Arts, Sciences and Pro~ 
fessions in the Auditorium during the week of the Annual Meeting. This was a promo- 
tion piece for a meeting which had not been arranged through the Conference office. 
This meeting had also been advertised in the Daily Bulletin. 


Mr. Hoffer stated that after the Conference hai made the assignments for its 
meetings and released the unused space to the hotels, it could exercise no further 
control over the space. It was recognized by the Committee members that the Confer- 
ence should not, and did not wish to, control meetings held in conjunction with the 
Ammual Meeting. [owever, it was pointed out that amy meetings taking place at the 
time of the Annual Meeting and in one of the Conference hotels were inevitably 
associated with the Conference in the public mind. 


It was agreed that no action could be taken with regard to the particular 
incident reported by the Executive Secrotary, cut it was felt that there should be 
a statement of guiding principles for the Daily Bulletin for future use. The staff 
was instructed to prepare a draft for the November meeting of the Committee. 


XIII. Next meeting of Comittee 


The Executive Secretary reminded the members that the next meeting vould be 
held in Columbus on Friday and Saturday, lovember 21 and 22. 


Philip Schiff 
Secretary 


Liinutes 
Attachaent 
August 25, 1953 


EXYUTIVE COMMITTEE MEMORANDUM NO. ho 
Associate Group and Exhibitor Prospects 


List I - 1953 Associate and Special Groups 


1. Advisory Commitee on Citizen Participation of Conmunity Chests and Councils 
of America ad The National Social Velfare Assembly 

2. American Ass ciation of Group Workers 
Americm Association of Ifedical Social Workers 
American frsociation of Psychiatric Social Workers 
American /ssociation of Social Workers 
American vancer Society 
America Federation of International Institutes 
America: Foundation for the Blind 
Americ n Friends Service Conmittee © 
American Home Economics Association, Sociel Welfare and Public Health Department 
Amer.can Legion National Child Welfare Division 
Ame:>lcan National Red Cross 
Ame ‘ican Public Welfare sssociation 
Im ricm Social Hygiene Association 
Arti-Defamation League, B'nai B'rith 
Atsociation of the Jumior Leagues of America 
/ssociation of State Conferences of Social VWork 
sociation for the Study of Community Organization 
3ig Brothers of America, Inc. 
Child Welfare League of America 
Church Conference of Social Work 
Committee on Social Service Exchange, Community Chests and Cowcils of 
America 
Common Council for America Unity 
Community and Social Agency Employees Union, Government and Civic 
Employees Organizing Comnitiee, CIO 
Community Chests and Councils of America 
Council on Sccial Work Mucation 
Episcopal Service for Youth 
Family Service Association of jmerica 
Florence Crittenton [lanes Association 
Goodwill Industries of smrica 
International Conference of Social Work - U. S. Committee 
National Association for Mental Health 
National Association of Hbusing Officials 
National Association of School Social Workers 
National Association of Training Schools 
National Child Labor Committee 
National Committee on Services to Unmarriec Parents 
National Committee on Sheltered Workshops and Homebound Programs 
National Conference of Jewish Communal Service 
National Conference of Juvenile Agencies 
National CIO Community Services Cormittee 
National Council of Churches, Division of Home lissions 
National Council of Jewish Women, Inc, 


1 
1 
1 
1 
1 
2 
2 
2 
2 
32 
3 
3 
37 
38 
39 
L0 
Tal 
43 


National Council on Naturalization and Citizenship 

National Council Protesant Episcopal Church, Department of Christim 
Social Relations 

National Council, Y.1.C.A.'s 

National Federation of Settlements and Neighborhood Centers 

National Legal Aid Association 

National Probation and Parole Association 

National Publicity Council for Health & Welfare Services 

National Social Telfare Assenbdly 

National Society for Crippled Children and Adults 

National Society for the Prevention of Blindness 

National Travelers Aid /ssociation 

National Urban League 

Plamed Parenthood Federation of fmerica 

Salvation Arny 

Save the Children Federation 

Social Work Research Group 

Social Work Vocational Dureau 

United Community Defense Services 

United Service for New Americans 


List II — Prospects Invited to spply for 195) Status 


1. 


American Hearing Society 

American Occupational Therapy Association 

Girls Clubs of (America 

National Committee on Homemaker Service 

National Tuberculosis Association 

Studen Association (students of schools of social work) 
United Cerebral Palsy Associations 

United Service Organizations 

Volunteers of America 


bh. 
45. 
46. 
47. 
4B. 
50. 
51. 
52. 
530 
5h. 
56. 
58. 
59. 
&. 
él. 
62. 
= 
2. 
De 
6. 
7 
8. 
9 
| 


~~ 
List ITI - Prospects with Present Status of Negotiations 


1. American Dietetic Association Letter dated 5/27/52 states "we regret 
that the American Dietetic Association is 
not in a position to apply at this time." 
No further action. Exec. Secy. plans to 
discuss personally at first opportunity. 


American Heart Association Letter dated 7/2/52 states "the Association 
cannot at this time accept you invitation 
because of its many other commitments and 
staff limitations." Exec. Com. recommended 
individual follow-up. Exec. Secy. plans to 
discuss personally. 


fmericen Jewish Committee No reply to invitation. Mr. Schiff has 
been asked to follow-up or to suggest steps. 


Associated Lutheran Charities Letter dated 2/27/53 states matter will be 
taken up at meeting of Exec. Board late in 


Maye 


Boy Scouts of America Letter dated 5/15/52 states "it was felt that 
at this time we could not accept this invita-— 
tion for a number of reasons." ‘liss Kaiser 
has been asked to suggest steps. 


letter dated 5/27/52 states "we believe we 
should continue our own National Convention 
withovt affiliation with any other orgmiza- 
tion." Wiss Kaiser has been asked to follow 


up or to suggest steps. 


Camp Fire Girls No reply to invitation. Wiss Kaiser has been 
asked te follow-up or to suggest steps. 


Child Study Association Letter dated 2/9/53 states "affiliation of 
our Association with the Conference as an 
Associate Group would involve a very sub- 
stantial expenditure which, for the moment, 
our budget could not take." Exec. Secy. 
plens to discuss personally. 


Commission on Chronic Iliness Letter dated 2/5/53 states "the primary rea- 
son why Associate Group membership did not 
seem appropriate at this time is that we not 
only are a temporary organization, but our 
Program planning is, of necessity, fluid." 
Exec. Secy. plans to discuss personally with 
Mir, Mayo, chairmans 


Council of Jewish Federations and Letter dated 2/10/53 states "we would have 
Welfare Funds such limited use of the status as an Associate 
' Group that it would not be practical for us." 
Ixec. Secy. plans to discuss personally. 


7 


‘ 


ll. Girl Scouts of the U.S.A. Letter dated 5/9/52 states "we believe that 
through our direct agency membership in the 
Conference and through our membership in the 
Assembly, which is #1 Associate Group, we 
can both adequately benefit from the Confer- 
ence and contribute to the furthering of its 
aims. liss Kaiser has been asked to sugrest 


steps. 


12. Lutheran Welfare Conference in America Same ; Associated Lutheran Charities (see 
above ). 


13. National Board, Y.17.C.A. No reply to invitation of April, 1952. Con- 
siderable correspomience on subject late in 
1951. [xec. Com. recommended individual 
follow-up. liiss Kaiser has been asked te 

suggest steps. 


Letter dated 7/16/52 states "I will be pleased 
to take this matter up with our Executive 
Committee at our next meeting." No further 
word and no reply to our letter of 1/29/53. 


14. National Catholic Commmity Service 


15. National Catholic Welfare Conference Letter dated 6/30/52 states "the National 
Catholic Welfare Conference is not engaged 
in the social work field and is not a welfare 
agency as such, hence the work of the Associ- 
ate and Special Groups of the I/.C.S.7. would 
be outside the scope of our activities." No 

further action. 


16. National Committee on Alcoholism letter dated 3/2/53 asked for further informa- 
tion. lo reply to our letter of 3/9/53. 


17. National Conference of Catholic Letter dated 7/16/52 states "I will summit 
Charities this matter to the Board of Directors of 
cur Conference at its Annual ‘leeting." Exec. 
Com. secommended follow-up. No reply to our 
letter of 2/3/53. 


18. National Foundation for Infantile Letter dated 5/1/52 states "it seems impro~ 
Paralysis bable that the Foundation will avail itself 
of the opportunity ot accepting an Associate 
or Special Group membership. However, I 
shall discuss the matter with lr. O'Connor." 
Exec. Com. recommended individual follow-up. 
Copies of correspondence have been sent to 
Mr. Glasser with request for his suggestions. 


| 19. National Health Council Letter dated 2/10/53 states "you invitation 
could not be brought to ow Executive Commit~ 
tee earlier than a lay meting." 


20. National Jewish Welfare Board Letter dated 3/9/53 states "in view of the 
- Mature of our organization, it could not | 
accept Associate Group status." Ir. Schiff 
has said he will follow-up. 


21. National Organization for Public Health Letter dated 7/2/52 states "we will not 
Nursing be able to accept." In November, 1952 
the Exec. Come recomnerxied new approach 
to Nationa). league for Nursing after a 
year. 


22. National Recreation Association letter dated 5/12/52 states "present com- 
mitments and plans involving a number cf 
closely related agencies in the park and 
recreation fields made it inadvisable for 
us to apply for such status at this time." 
Iiiss Kaiser has been asked to follow-up or 


suggest steps. 


23. United Defense Fund Letter dated 2/5/53 states "I do not be~ 
lieve it would be useful either to us or 
to the Conference to become an Associate 
Group." Exec. Sec. plans to follow-up 


personally. 


EXHIBIT PROSPECTS FOR 1954 «= List IV 
Order of Listing: 
1. Those for which blanket epprovals are requested 


2. Non-comnercial Prospects not included in above 


7 3. Commercial Exhibit Prospects - 


Publishers 


Audio-Visual 


Generel 


Prospects for which we are asking blenket approval 
a. Associate and Special Groups 
Federal govermnent departments 


b. 


c. Foreign government departments 


a. Schools of social work 


e. Social weifsre and related organizations in the host city 
and approved by the council of sccial agencies 


f. State welfare departments 


United Netions and Specialized Agencies 


University presses 


é 
| 
| 


Zo Noncommercial Prospects 


Adult Education Assn. of The U.S. A- 

Allied Youth, Inc. 

American Academy of Political and Social Science 

American Assoc. for Health, Physical Education, and Recreation 

American Assn. of Instructors of the Blind 

American Assn. of Workers for the Blind 

Amerioan Camping Association, Inc. 

American Civil Liberties Union 

American Council on Education 

American Council of Voluntary Agencies for Foreign Service, Inc. 

American Dietetic Association 

American Hearing Society 

Amerioan Heart Asscciation, Inc. 

Amerioan Jewish Committee, Division of Youth Services 

American Jewish Joint Distribution Committee, Ino. 

American Library Association 

Amerioan Occupational T! Association 

American Ort Federation 

American Physicel Therapy Association 

American Prison Association 

American Psychiatric Association 

Americun Publio Health Association 

American Recreation Society 

American Unitarian Association, Adult Education and Sooiel Relations Dept., 
Div. of Education 

Amerioean Youth Hosteis, Ino. 

Associated Lutheran Charities 

Association on American Indian Affairs 

Association for Chilchood Education Internationel 

Asscoliation of Church Sooial Workers 

Association of Secretaries of the Young Men’s Christian Associations 
of North Amorica 

Boy Soouts of Inc. 

Boy's Clubs of Americe, Inc. 

Boys Republic 

Camp Fire Girls 

Canadian Youth Comnission 

Care-Unesce Book Fund 

Case Record Exhibit 

Center for Sefety Education. New York University 

Child Education Foundation 

Child Study Association of America 

Children's Village 

Comite Francais De Service Socisl 

Commission on Chronic Iilness 

Commission on Community interrelations of the American Jewish Congress 

Commission for International Educational Reconstruction 

Committee for the Nation's Health 

Council of Jewish Federations and Welfare Funds, Ine. 

Council of Seamen's Agencies 

Division of Home Missicns, National Council of Churches 


| 
| | 


Noncommeroial (continued) 


East European Fund, Inc. 
Elizabeth MoCormisk Nemorial Fund 
Film Counoil of America 

Girls Clubs of America 


Girls’ Friendly Society of the United States of America 


Girl Sscuts of the United States of America 


Hadassah 


Health Publications Institute 

Housing & Home Finance Agency 

Institute of International Education 
International Labour Office 

International Social Service, American Branch 
Josiah Macy, Jr. Foundation 

Labor League for Human Rights, AcFolo 

Mental Health Materials Center 


National 
National 
National 
Nati onel 
Nationel 
National 
Yationel 
Retional 
National 
National 
National 
National 
National 
National 
Nationel 
National 
Nationel 
Nationel 
National 
National 
National 
National 
Netionel 
National 
National 
National 
National 


Association for the Advancement of Colored People 


Assoc. of Housing Officials 


Association of Professional Workers, Y.W.C.A. 


Board, Y. WW. C. Ae 
Catholic Community Service 


Catholio Welfare Confersnce, Social Action Dept. 


Catholic Youth Council 
Committee on Alcoholism 
Committee on Homemaker Service 


Committee for Resettlement of Displaced Professionals, Inc. 
Committees on Social Work in Defense Mobilization 


Conference of Catholio Charii:ive 
Confererc2? of Christiens and Jews 
Conference of Juvenile Agencies 
Congress of Parents and Teachers 
Consumers League 

Counoil of Catholic Women 

Council on Family Reletions 

Council of Housing Associations 
Foundation for Infantile Paralysis 
Health Council 

Health and Welfare Retirement Assn. 
Housing Agenoy, Office of Housing @xpediter 
Jewish Welfare Board 

Lutheran Council, Division of Welfare 
Recreation Association 

States’ Conference on Alcoholisu 


Nesdlework Guild of America, Ina. 

New York City Youth Board 

New York School of Social Work of Columbia Univ, 
New York State Employment Service 

New York State Youth Commission 


The Open 


Road 


Osborne Association 

Philosophical Library 

Play Schools Association 

Scheuffler College of Religious & Social Work 


Noncommercial (enzsinued) 


Social Case Work, Family Service Assn. of America 
Social Legislation Information Service, Inc. 
Social Soience Research Council 

United Cerebral Palsy Associations, Ino. 

United Defense Fund, Inc. 

United Seamen's Service 

United Service Organizations (USO) 

Volunteers of America 

Youth Argosy 


Commercial Fxhibit Prosnects 


Publishers 


Abingdon-Cokesbury Press 

Association of American University Presses 
A. S. Bernes & Co. 

Blakiston Co. 

Robert Brunner 

Burgess Publishing Co. 

Christopher Publishing House 

Columbig University Press 

Harper & Brothers 

McGraw-Hill Book Company 

Oceena Publications 

The Woman's Press, Whiteside, Inc., Publishers 


Comnercial 


Audio-Visual 


H. W. Acton Company, Inc. 
Admatic Projector Company 
Adslide Projector Company 

A. F. Films, Inc. 

Akin & Bagshaw, Inc. 

Allied Independent Producers 
American Op: ical Company 
Anpro Corporation 

Argus, Inc. 

Association Films, Inc. 

Athena Films, Inc. 

Audak Company, Inc. 

Audio Devices, Inc. 
Audio-Master Corporation 
Audio-Visual Guide 

Australian News & Information Bureau 
Bardwell & McAlister, Inc. 
Bell & Howell Company 

Bell Sound Systems 

Berlant Associates 
Berndt~Bach, Inc. 

Charles Beseler Company 

David Bogen Company, Inc. 
Brock Electronics, Inc. 

Brush Development Company 
Burke & James, Inc. 

Califone Corporation 

Capron Film Productions 
Coronet Films 

L. E. Davidson Picture Service 
DeVry Corporation 

DuKane Corporation 

Duracote Corporation 

Eastman Xodak Company 

Eye Gate House, Inc. 

Fairchild Aerial Camere Corporation 
Films Incorporated 

Gallagher Film Service 

General Electric Conpany 

Golde Manufacturing Company 
The Gray Manufacturing Company 
The Hallicrefters Company 
Hirsch & Kaye 

Hollywood Film Enterprises, Inc. 
Holmes Projector Company 


Commercial Audio~-Visuel (contimued) 


Ideal Pictures Corporation 
Tllustravox Division, The Magnavox Company 
The Jam Handy Corporation 

Keystone View Company 

Lansing Manufacturing Company 

Life Filmstrips 

Magnecord, Inc. 

Mark Simpson Manufacturing Company, Inc. 
Marks & Fuller, Inc. 

J. A. Maurer Company, Inc. 

0. J. McClure Talking Pictures 
McGraw-Hill Book Co:pany 

Miles Reproducer Company, Inc. 

“ills Industries, Inc. 

Mitchell Camera Corporation 

Movie-Mite Corporation 

Natco Industries 

National Filn Board of Canada 

Newcomb Audio Products Company 

Novex Division of Pruitt Office Machines, Inc. 
Official Films, Inc. 

Pat Dowling Pictures 

The Pentron Corporation 

Photostat Corporation 

Picture Recording Company 

Pierce Wire Recorder Corporation 

Presto Recording Corporation 

Radio Corporation of Anerica 

Ralke Company 

Reid H. Ray Film Industries, Inc. 

Revere Camera Company 

Ryan Visual Aids Service 

Sawyer's Inc. 

Sken Photographic Products, G M Laboretories, Inc. 
Society for Visual Education, Ine. 
Sonotone Corporation 

Southern Visual Films 

Speek-0-Phone Recording & Equipment Company 
Spindler & Sauppe 

Strong Electric Corporation 

Sunray Films, Inc. 

Talk-A-Phone Company 

Technical Service, Inc. 

United World Films Inc. 

Universal Microphone Co. Ltd. 

Victor Animetograph Corporation (Div. of Curtiss-Wright Corp.) 
Victorlite Industries 


Comercial Audio-Visual (continued) 


Viewlex Incorporated 
Visual Education, Inc. 
Vocational Guidance Films, Inc. 
Vokar Corporation 

Wilcox-Gay Corporation 

World Neighbor Films 

Carl Zeiss, Inc. 


Commercial Gener 


acme Visible hecords, Inc. 
active Luying Corp. 

S. G. adams Company 
Corporation 
Allen-\ules adding Machine Corp. 
americun sero-Vap, Inc. 

Anerican automatic Typewriter Company 
American hundicrufts Company 
american Home Foods, Inc. 

Anerican Institute of beking 
americun Lithofold Corp. 

American Photocopy hquipment Company 
Awerican Playground Device Company 
anderson-Church, Inc. 

armour Company 

Art etal Construction Co. 

ert Specialty Co. 

Autocopy, Inc. 

alfred .erman & Co. 

The anderson School 

bausch 4 Lomb Optical Co. 

seechmt Packing Coupany 

bell Telephone Laboratories, Inc. 
Best }oods, Inc. 

The Lircher Co. Inc. 

Ge Se blakeslee & Co. 

Liepp-Coombds Sporting Goods Inc. 

Le We 30ehn Co. 

bonnar- Vawter Inc. 

The borden Company 

idilton Company 
brodhecd-Garrett Company 

burroughs adding Machine Conpany 
Business Lfficiency Aids 

California Foods Reseurci: Institute 
Cereal Institute, Inc. 

Chicago Dietetic Supply liouse, inc. 


Commercial General (cont immed) 


Chin & Lee Company, Inc. 

Cincinneti Lithographing Coupmmy, Inc. 
Allen Clark Corporation 

Clevelam Crafts Company 

Clevelam Lesther Company 

Commercial Furniture Company 
Coumerial Stationery Company 
Comptometer Division, Felt & Tarrant iffe. Co. 
ke Conway, inc. 

Corry Jamestown Manufacturing Company 
Ralph C. Coxhead Corporation 
Crauer's Sufe Office Equipment Company 
Davidson Menufecturing Corporation 
Davidson Sales & Service Agency 
Devereux Schools 

Ae be Dick Company 

Dictaphone Corporat ion 

Litto, Inc. 

The C. b. Dolge Company 

Duplicopy Company 

heonorics Luboratory, Inc. 

Thomas A- Kdison, Inc. 

Ee. & J- Mamfacturing Company 

Ellerbe &é Company 

Addressing Machine Corpany 
kmbosograf Corporstion of Amorica 

Go Fe Emling Company 

kmwpire Seales Company 

Evans Bros. Inc. 

Evaporated Milk Association 

Fo. & ke Check Writer Sales Company 
Fellowcrefters, Inc. 

The Felt Crafters 

Field Lnterpris es 

The File House, Inc. 

Friden Calculeting Machine Company, Inc. 
General Duplicating Supply Company 
The General Fireproofing Company 
General Foods Corporation 

General Mills, Inc. 

General Motors Corporation 

Cerber Products Company 

Globe Furniture & Stationsry Company 
Globe-isernicke Company 
Graver=-Dearborn Corporation 

Ss. Gumpert Company ,; Inc. 

Gunn Furniture Company 

The Handcrafters 

Harmon & Company 

H. J- Heinz Company 

Higham, Neilson, Whitridge & Reid, Inc. 
Hilker & bletsch Company 

Horder'’s Inc. 

Household Finance Corporation 


; 


c er: contimed 


ldeal Purveyors, Inc. 
Institute of Life Inswrance 

International Business Machines Corp. 
Jackson Dishwusher Company 

Jones-Wendell Corporation 

Keroll’s 

Kee Lox Manufacturing Company 

Kessler Inrtitute for Rehabilitation 
Ketchum, Inc. 

Adoiph Kiefer & Company 

Kitchen Craft Foods Corporation 

Les F. Kollie, Inc. 

Kraft Foods Company 

Je Co Larson Company 

Lily-Tulip Cup Corporation 

Lorick Supply Company, Inc. 

Marr Duplicator Company Ine. 

Marshall Field & Company 
Marsheall-jackson Compeny 

Max Magid & Son 

The Mcbee Company 

The McCaskey Register Compeny 

Mead 4 Wheeler Company 

The Microcard Commtteo 

Liilo Harding Company 

The Mimeograph Company of Cleveland (A-B.Dick) 
Missouri Envelope Company 

Monros Calculating Machine Company, Inc. 
Moore Business Forms, Inc. 

National Ass'n of Murgerine Mamfecturers 
National Biscuit Compexy 

Netionel Cannears Association 

The National Cash Register Company 
National Forum Inc. 

Newman=-Storn Company 

Ae Je Nystrom & Company 

Office Equipment Company of Chicago 
Royce L. Parker, Inc. 

Pet Milk Sales Corporation 

Pierce, Hedrick & Sherwood, Inc. 
Pitney-bowes, Inc. 

Playmart Company 

Albert Pleydell Associates, Inc. 
Print~-O-Matic Company, Inc. 

The Proctor & Gamble Dietributing Company 
The Psychological Corporation 

Public Health Committee of the Paper Cup & Container Institute 
The Ralston Purina Company 

Raytheon Merufacturing Company 

Recordak Corporation 


Record Files, Inc. 
Remington Inc. 

Rex-0-Graph, Inc. 

Robins Psychological Equipment Co. 
Roach Reid Company 

Robotyper Corporation 
RKockwell-Barnes Compeny 

Rol-bex Division 

Royal Typerriter Company 

Sanco Equipment Company 

Sealtest, Inc 

Seeman Brethors, Inc. 

Ad. Seidel & Son 

John Sexton & Company 

Shaw-Walker Offices Equipment Company 
Smith-Junior Company, Inc. 

Spak & Natovich, Inc. 

Standerd Duplicating Muchinee Corp. 
Standard Manifold Co. 

State Chemical Mfg. Company 
Statistical Tabuleting Company 
The Stenotyrps Company 

John S. Company, Inc 

Swift & Company 

Tellman, Robbins 2 Company 
Tension Lnveiope Corporation 
Towsley Microcards, Inc. 
Transkrit Corporation 

Triner Sales Compeny, Inc. 

Trojan Playground Fquipmert Mfg. Company 
Underwood Corporation 

United Produce Company 

C. J. Van Houten-Zoon, Inc. 
Victer Adding Machine Company 
V.allece Tiernan Company, Inc. 
Watertown Manufacturing Company 
Weder Addressing Machin: Company 
Wheeldex Chicago Company 

Willieme & Fleury Company 

wolber Duplicator & Supply Compeny 
The Koods Schools 

Woodstock Typewriter Company 
Workzan Service Inc. 

Wyamlotte Chemicals Corporation 
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Attachment 72 


avguss 25, 1963 
EXECUTIVE COMMITTEE = MEWORANDUL NO. 19 
Criteria for Guidance of the Program Committee 


Back ground 


The following suggested draft has been prepared with the needs of the members 
of the Program Committee in mind. It contains no originel material but is a presen- 
tation in what is hoped is an orderly form of statements which are set forth in the 


Study Committee repoz; and elsewhere. 


Suggested Statement 


1. The meetings arranged by the Conference Prograr Committee should empha-- 
size generic and basic subject matter, leaving to national functional . 
agencies and professional membership associations respoxsibilities for 
specialized and technical subject matter. 


Note: The final decision es to whether subject matter should be 
included in regular Conference sessions should be based on 
whether it ie of sufficient interest and importance to war 
rant a general sudience. 


The Program of the Annual Ueeting should provide for the followings 
a Critical examination of basic social welfare problems and issues; 


Note: See separate docmment (Attachment 78) cutlining some of these 
problems and issues. 


be Consideratio, appraisal and discussion of current eccnomic an 
social conditions affecting the field of sccial welfare; 


Reporting of accomplishuents and umMertakings; 
Submitting the results of studies and research; 


Raising questions, offering ideas, suggestions amd recommendations 
for the formulation of platiorms and specifie proposals. 


Sharing of experiences. 


In selecting subject maiter for inclusion in the program of the Annual 
Meeting, the Program Commitieze should consider the extent to which it 
will help in achieving one or more of the following cbjectives of the 


Annual Meeting: 


To provide a medium for the interchange of ideas and techniques be- 
tween laymen and professional. workers, sectaria and nonsectarian 
groups, recial groups, specialties within the field and public and 


voluntary agencies; 


| | 2 / 


bo To assist in improving standards of performance in social welfere and 
to increase the effectiveness of individual agencies; 


Cc. To develop a better public undersianding of welfare problems, needs, 
social welfare objectives, programs and methods}; 


d. To develop citizens! support of ard participation in social welfare 
activities; 


e. To emphasize the common elements present among workers and organizations 
concerned with social welfare programs and services; 


f. To assist in sustaining morale anong volunteer and paid workers of 
social welfare organizations; 


ge To provide a chronological and cumulative record of basic developments 
in the field of social welfare. 


It is not practicable to cover all aspects of the field of social welfare 
and all the special interests in each Amiual Lieeting, and the Program Com 
mittee should not ettempt to do so. 


In plamning program content, the Program Committee should keep in mind that 
the Amual Meeting audience consists of: 


ao Individuals operating at 211 levels of responsibility, i.e. practitioners, 
Supervisors, consultants, administrators, board members; 


bo Individuals operating at all geographical levels, i.e. rural, small com- 
munities, large communities, state, regional, national md internationals 


Cc. Individuals operating in agencies under public and voluntary auspices; 
do Paid and volunteer workers; 
@. Progvessionally trained and non-professional workers. 


In planning Section programs, the Program Committee should attempt to cover the 
subject matter which would normaily fell umder the headings of (1) Services 

to Individuals and Families, (2) Services to Groups and Individuals in Groups, 
and (3) Services tc Agencies and Communities. In addition, atiention should 
be given to each Section to: 


a.» Social welfare in special settings, e.f. courts and law enforcement, 
. church, business and industry, formal education, health (hospitals, 
clinics), public programs (unique aspects), housing; 


Special problem areas (requiring a multi-functional approach), 
Americanization and resettlement, the aged, children, physically 
handicapped, youth, veterans, minority groups, migrants and transients, 
unmarried parents, rural services (unique aspects), alcoholics, delin- 
quency and crime, civilian defense and disaster relief. 


In planning Common Service Committee programs, the Program Committee should 
bear in mind that these sessions are not for the specialists in the various 
fields but are to cover subject matter which should be knom and of concern 
to all social workers no matter what their specialty or level of operation. 
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Aurust 2°, 1953 


EXHCUTIVE COMMITTEE No. 
& Proposal for the Social Science Project 


The Problem 


The National Conference of Social Work will have approximately $3,000. in 
its Reserve Fund for the Social Science Project which the Russell Sage Foundation 
has made possible. The basic purpose for which the funds can be used is to pro- 

mote a more effective collaboration between social welfare practice and the social 
sciences through the forum activities and services of the National Conference. 


Background 
It will be recalled that the Ervecutive Committee instructed the staff that any 
pla for spending these funds should be developed in cooperation with our Associate 
Groups working in this general area. Consequently, a letter was sent to all the 
Associate Groups asking what forum activities, if any, they were carrying on in this 
area and inviting those who wished to do so to appoint a representative to attend a 
meeting to formulate the National Conference project. 


Approximately 25 Associate Groups replied to this letter, twelve of whom re- 
ported some activity. They all indicated =a interest in the Conference project and 
nine organizations sent representatives to a meeting todiscuss plans. A summary of 
the discussions and recommendations wore presented to the Officers for their considera- 


tion at their meeting in Llarch, 1952. 


Robert iiacRae was aopointed in the fall of 1952 by the President to review the 
various proposals and the status of the project and report to the Executive Committee 
at its May 31, 1953 meeting. 


Suggested Alternative Proposals 
The following proposals have been made for consideration by the Fxrecutive Commit- 


tees 


1. ‘The Associate Groups in the meeting referred to above developed a proposal 
that the N.C.S.W. should plan a special meeting or meetings in this area 
at the time of the Ammual Meeting. As preparations and follow-up for the 
meeting or meetings the following steps should be taken: 


ao Appointment of a Preparatory Committee to (1) define the steps and 
treatment of subjects to be considered, (2) evaluate the data and 
findings received from the local study groups for points of agree- 
ment and disagreement and indicate the areas needing further atten- 
tion, and (3) plan the specific content and method of conduct of 
whatever meetings are finally decided on as part of the Annual lieet- 


Organization of local study groups (multi-professional) on the selec- 
ted subjects. 


c. Appointment of a consultant to (1) give technical direction to the 
project, (2) be vesponsible for editing the findings and data for 
the Preparatory Committee and (if desired) for presentation at the 
Annual Meeting, and (3) edit the report or proceedings. 


dad. Publication and distribution of a report or proceedings. 


It has also been suggested that the N.C.S.W. should assemble a select 
group of social scientists and social workers to formulate a comprehensive 
project in this area which would be submitted to a foundation for a more 
substantial financial grant. 


Another suggestion is that the Conference use available funds to finance 

a series of lectures by selected social scientists (sociology, social psy- 
chology, cultural anthropology, economics, political science, etc.) at the 
time of the Annual Meeting or as part of the regional institutes program. 


A Proposal for Consideration by the Executive Committee 


It is proposed that alternative Ilo. 3 be adopted by the Executive Committee. It 
is felt that the plan as outlined below is a practical one which can be carried out 
with present staff resources. It ties the project in with the Program Committee, 
which has overall responsibility for the Annual Lieeting, and in addition, it repre~ 
sents a step in the direction of long-range program plaming, as recormended by the 
Conference Study Committee. The feature of advisory committees of social workers 
would give some of the sane opportunities for local participation as are envisaged 
in alternative No. 1 


The suggested outline of the project is as follows: 


1. 


26 


Six: social scientists would be selected to participate in the 195) and 
1955 Annual Meetings, three each year. 


The social scientists would be asked to make an original contribution from 
their fields at one meeting of each of the three basic Sections of the 
Annual Meeting, i.e. Services to Individuals and Families, Services to 
Groups and Individuals in Groups, and Services to Agencies and Communities. 


The Program Committee would assume responsibility for selecting the contribu- 
tors and outlining the scope of their contributions in order to relate the 
presentation to the over-all program. The contributors would be requested 

to utilize advisory committees of social workers appointed by the Conference 
President in the three main areas. 


An honorarium of £250. and expenses would be paid to each contributor to 
insure an original and creative contribution. 


The contributions would be published in a separate inexpensive volume by 
the .C.S.W. for wide distribution to the field. 


Minutes 
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OFFICERS August 25, 1953 


President: Brooks Potter, Attorney, 30 Stste Streat, Boston, Mass. 


First : Meyer Kestnbauu, President, Hart Schaffner & Marx, 
Vice-President: 36 S. Franklin Street, Chicago 6, Illinois 


Second C. W. Pfeiffer, Executive Secretary, Welfars Council 


Vice-President: of Metropolitan Los Angeles, 729 S. Figueroa, Les 
; Angeles 17, California 


Third Joseph P. Anderson, Executive Secretary, American 
Vice-President: Association of Social Workers, Ons Park Avenue, 
‘New York 16, NewYork 


Secretary: Harleigh B, Trecker, Dean, School of Secial Work, 
University of Connecticut, 1380 Asylum Avenue, 
Hartford 5, Connecticut 


Arch Mandel, Field Director, Community Chests and 
Councils of America, 35 East 46th Street 
New York , New York 


Executive Joe R, Hoffer, 22 West Gay Street, Columbus 15, Ohic 
Secretary: 


EXECUTIVE COMMITTEE 


Arthur J. Altmeyer, 4613 Rock Spring Road, Arlington, Virginia 


1954 Leona Baumgartner, M.D., New York Foundation, Inc., 61 Broadway, 
New York City 


1955 Frederick I. Daniels, Executive Director, Brooklyn Bureau of Social 
Services and Children's Aid Society, 285 Schermerhorn Street, 


Brooklyn 17, New York 
195) Albert Deutsch, Journalist, 2800 Quebec Street, N.Wi., Washington, D.C. 


1955 F. F. Fauri, Dean, School of Social Work, University of Michigan, 
Ann Arbor, Michigan 


Frank T. Flynn, Associate Professor, School of Social Service 
Administration, University of Chicago, Chicago 37, Illinois 


Anne E, Geddes, 2561 Waterside Drive, N.W., Washington, D.C. 


Maxwell Hahn, Executive Vice<~President, The Field Foundation, Inc., 
250 Park Avenue, New York 17, New York 


Isabel ?, Kennedy, Executive Secretary, Health end Welfare Federation 
of Allegheny County, 200 Ross Street, Pittsburgh 19, Pennsylvania 


Mrs. John Mason Moore, 30 W. Hampton Drive, Indianapolis 8, Indians 


Pie 
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Elizabeth Ross, 4309 Federal Security Building, North, lth and 
Independence Avenue, S.W., Washington 25, D.C. 


William D. Schmidt, Executive Director, Children's Services, 
1001 Huron Road, Cleveland 15, Ohio 


Charles I. Schottland, Director, California State Department of 
Social Welfare, 616 K Street, Sacramento, California 


Louis B, Seltzer, The Cleveland Press, Cleveland, Ohio 
Violet Sieder, Associate Director, Health and Welfare Planning 


Department, Community Chests and Councils of America, East 
Léth Street, New York City 


Sanford Solender, Director, Jewish Center Division, National 
Jewish Welfare Board, 1:5 East 32nd Street, New York 16, New York 


Mrs. Sumner Spaulding, 15) San Ysidro Drive, Beverly Hills, 
California 


Emil M. Sunley, Director, School of Social Work, University of 
Denver, Denver 10, Colorado 


Bessie Touzel, Assistant Executive Director, Canadian Welfare 
Council, 2,5 Cooper Street, Ottawa, Ontario, Canada 


Mrs. Louise Briscoe Trigg, Director, Social Service Department, 
John A. Andrew Memorial Hospital, P.O. Box 428, Tuskegee Institute 


Alabama 


Wayne Vasey, Directar, School of Social Work, State University of 
Iowa, Iowa City, Iowa 


Ellen Winston, Commissioner, State Board of Public Welfare, Raleigh, 
North Carolina 


Officers are Ex-Officio members of the Executive Committee 


1954 


liinutes 


Officers Meeting 
March 6, 1953, Washington, D. C. 


Attendance 


Eduard C. Lindeman, President 

Charles I. Schottland, First Vice-President 
John Je Corson, Second Vice-President 

Mrse Victor Shaw, Third Vice-President 
Philip Schiff, Secretary 

Arch Mandel, Treasurer 


Staff 


Joe R. feffer, Brecutive Secretary 


Eduard C. Lindemm, presiding 


I. Information Report on administrative developments - J. 


The Executive Secretary summarized the report on administrative developments 
which was sent to all members of the Executive Committee as an attachment of the 
agenda and which covered developments in connection with the 1953, 195); and 1955 
Amual Meetings; action on the problem of civil ilbertics; the present status of 
plans for various record exhibits; plans for a report on the N.C.S.i7. exhibit; and 
other matters. 


General. Sessions ~ 1953 Annual Liceting. The Officers reviewed the present status 
of the General Sessions. They expressed the hope that every effort would be made to 
secure Mrs. Oveta Culp Ilbbby, the new Administrator of the Federal Security Agency, for 
the opening Ceneral Session on Sunday, May 31. Since lirs. Hobby is wmavailable for the 
closing session on Friday, June 5, it was suggested that Ambassador Chester Bowles be 
invited for the closing General Session. The Officers also suggested that a special 
effort be made to secure a business man to define a positive, aggressive role for social 
work st the Monday morning General Session entitled "The Role of Social Welfare in Our 
Expanding Economy". This would meen that there would be tno speakers, a business man 
and an economist. 


Vith International Conference of Social Work at Madras. A fuller report on the 
administrative implications of the iiadras Conference was presented by the Executive 
Secretary. He reported that although a few of the National Conference projects were 
neglected because of staff responsibilities for the International Conference, the 
major activities were carried out successfully. This can be attributed primarily to 
the adjustments made by the permanent staff, use of special staff and the acceptance 
of responsibility by committee chairmen. For example, Frances Schmidt carried full 
responsibility for the Public Relations Institute conducted jointly with the Massa 
chusetts Conference of Social Work in December, and several conmitteo chairmen carried 
forward their responsibilities withont staff services. 


II. Election -- Membors-at-large of Program Comnittes 
There are six members~at-large ofthe Program Committee, tro of vhom are elected 


each year by the Executive Committee for a three-year term. The Cfficers elected 
Mrs. Sadie Alexander and Mi. Frank Weil for the period 1953-1956 to replace lirs. 
George Abbott and Miss Margaret Hickey, whose terms of office expire at the 1953 
Annual Meeting. 


ITI. Consideration - Matters related to the Annual Meeting 


Committee on Personnel and Administration. The Officers considered the sugges~ 
tion that the name of the Committee on Persommel (one of the six Conmon Service Commit- 
tees) should be changed to the Coumitice on Personnel and Administration on the theory 
that it would thus be clearer what group hal responsibility for dealing with matters 
related to administration of social welfare egencies on the Amual Meeting progran. 

It was the consensus of the Officers that this committee should in the future be 
designated as the Committee on Personnel and Administration. 


Committee on Professional Hducation amd Council on Social Work Hducation. The 
Program Committee of the Conference had requested the Executive Comaittee to reconsider 
the role of the Comittee on Professional Education in view of the establishment of 
the Council on Social Work Education om a broad basis of representation from the pro- 
fessional schools, employing agencies, the professional msmbership organizations and 
the public. This question was raised by the Program Committee because of a possible 
conflict in interests in the future in the treatment of subject materials at the time 
of the Annual Meeting. In view of the fact that the Council on Social Work Education 
has just been organized recently, the Officers agreed that no change could be con- 
sidered in the status of the National Conference of Social Work Committee on Profes- 
sional Education for at least a period of another vear. The Keecutive Secretary was 
instructed to consult with the officials of the Council on Social. Work Mlucation re- 
garding the future responsibilities of both organizations in the treatment of subject 
in the area of professional education at the time of the Annual Meeting. 


Award for Imaginative and Constructive Contribution to Social Welfare. The Cffi- 
cers considered the request of the Program Comittee to give consideration to the 
question of awards at the time of the Annual Liecting. The matter arose this year be- 
cause, due to the suspension of The Survey, there will be no Survey Award at the 1953 
Annual Lieetinge Some members of the Program Committee felt that it might be desirable 
for the Conference to take over the Survey Award or to introduce something similar of 
its om. It was generally agrecd thai the Survey Award has served a useful purpose 
in the past and that it would be logical for the National Conference of Social Work 
to accept some responsibility for continuing this activity in the future. It was 
moved and seconded that a National Conference of Social Work Award for "imaginative 
and constructive contribution to social welfare" be presented begimning at the 195) 
Armmual Meeting and that the President appoint a committee to formulate a plan which 
would define the criteria to be used in the selection of the recipient. It was fu 
ther moved that this proposal be presented to the Executive Committee at the May 3lst 
meeting. The motion was carried unanimously. 


Iv. Consideration - Content of Official Proceedings 


The chairmen of the Pditorial Committee had asked the Executive Committee for 
guidance on whether or not papers given in a General Session at the Armual Meeting 
should be automatically included in the Proceedings without being reviewed by the 
Editorial Committee. This has been the practice in the past few years and it was 
felt that the practice should be reviewed and a basic policy decision made. The 


Officers considered the public relations aspects of this problem send agreed unani- 
mously that the Editorial Commitice should be given the authority to decide whether 
a General Session paper or manuscript should or should not be included in the offi- 
cial Proceedings, The Social Welfare Forum. 


V. Consideration - Implementation of rasolution on Joint Comittee on Program Plan- 
The Executive Comittee, at its October 31, 1952 meeting in Columbus, adopted the 
following resolution: 


t,.e.through appropriate consuliation with the National Social 
Welfare Assembly and othe: Associate Groups review the total area 
of activity originally described as within the purview of the 
Joint Conmities in order that the Executive Committee itself or 
through appropriate Conference cormittees may assume full responsi- 
bility for policies and plans related to the pxogram of the Con- 
ference and the Annual Meeting subsequent to 1953; and otherwise 
may provide Conference leacership for the development of essential 
activities within the broad Conference structure." 


By agreement with Robert Bondy, Assistant Secretary of the Joint Committee 
on Progrem Planning, the meeting of the Joint Committee scheduled for January 16, 
1953 was postponed as there appeared to be no business for the Committee directly 
related to the 1953 Annual Meeting. 


The Officers were requested by the Executive Secretary to give consideration to 


what specific steps should be taken to carry out the resolution adopted at the last 
meeting. The Executive Secretary read the contents of a letter dated February 11 from 
li. Robert Bondy in response to his letter reporting on the action of the National Con- 
ference Executive Committee. In his letter, Mr. Bondy reported that the members of 

the National Social Welfare Assembly Executive Committee were surprised at the action 
of the National Conference Executive Committee because: 


1. The Joint Committee on Program Planning had been established through 
bilateral consultation between the National Conference of Social Work 
and the Assembly as a standing committee of the two organizations; 


The responsibility assigned t this Joint Coumittee on Program Planning 
included subject matter mch broader than the relation of the Associate 
Groups to the Conference. Some of the major responsibilities of the 
Committee had not been discharged. 


Representatives of the Conference and the Assembly had met to consider 
the one question of public welfare representation on the Committees; but 
had not considered otter matters relating to the Committee. 


The decision of the Executive Comnittee of the Conference to discontime 
its participation in the work of the Committee was taken wnilaterally 
and without consultation with The Assembly. 


Under these circumstances the Executive Committee of The Assembly at its meeting 
on January 5, 1953 accepted the decision of the Executive Committee of the Conference 


to disband the Joint Committee on Program Planning. : 


The Executive Committee of The Assembly continues of the opinion, however, that 
the original purposes for creation of the Joint Committee on Program Planning are 
valid today and that there are certain natural, obvious relations between the National 
Conference as the national forwn body for social welfare, and The Assembly, as a 
national social welfare planning body, that should be carried out cooperatively." 


It was the feeling of the Officers that the National Conference did not act 
unilaterally since it was necessary for one of the sponsoring bodies to initiate 
action and there was no intent to take independent action without consulting The 
Assembly. Since The Assembly has acquiesced in our decision to disband the Joint 
Committee on Program Planning, the Officers were of the opinion that the two organiza- 
tions should undertake to define the "certain natural and obvious relations between 
the Conference and The Assembly" which could be carried on cooperatively within a 
structural arrangement which would be acceptable to both organizations. 


It was felt that the Conferences has om obligation to start implementing the 
resolution adopted by its Executive Committee on November 1, 1952. This states anong 
other things that the Conference should consult with The Assembly and other Associate 
Groups and review the functions originally assigned to the Joint Committee on’ Program 
Planing. According to the Conference Study Coumittee report (January, 19))9), the 
Joint Committee has one major function and that is "the developing of long-range forun 
program for the field of social welfare covering both the Annual Meeting and the forwn 
activities of other organizations". 


It was proposed that the Executive Comaittee should formmlate some principles 


which would guide the staff in defining the nature of these joint projects and rela- 
tionships. The Officers considered two alternatives in terms of structure. One would 
be the development of cooperative action on an "ad hoc" basis by specific projects, e.g. 
a formal relationship in the program planning process whereby suggestions of subjects 
or issues would be submitted to the National Conference Progran Committee which were of 
vital interest to The Assembly and which they would expect to follow up after the con- 
Clusion of the Armual Meeting. 


The second alternative would be to reconstitute the Joint Committees on Program 
Planning. The new proposed structure would inclule generic or general national social 
welfare bodies such as the National Social Welfare Assembly, the American Public Wel- 
fare Association, the proposed Social Yerkers Association of America, the Association 
of State Conferences anid the Council on Social Work Fducation. Itwas further sugges- 
ted we have a closer relationship with these organizations than we have with the sixty 
Associate Groups to provide a opportunity for them to participate more directly in 
our overall program planning and make it possible for them to have meetings at the 
Amual Meeting at a time rhen the basic functional groups are not meeting. 


It was moved and seconded that the Executive Secretary meet jointly or collectively 
with the above groups to work out joint cooperative projects with one or all of the 
organizations; secondly, that the Conference initiate discussion on the possibility 
of reconstituting the Joint Committee on Prograa Plaming envisaged in the second alter 
native; thirdly, that the present Subcommittee of the Executive Committee which met 
with representatives of The Assembly to consider the question of public welfare repre~ 
sentation on the committee be dissolved. The motion was carried wmanimously. 


VI. Approval - Heport on Associate and Special Groups 


Requests for Exemptions. Four organizations submitted requests for exemption 
from the Associate Group assesswent after the November meeting of the Executive 
Comittee. They were: 


Association for the Study of Commmity Organization (reduction to $50.) 
Common Council for Americen Unity 

National Council of Churches, Division of Home Missions 

National Publicity Council 


Each of the above organizations reported that it was unable to meet the re- 
quired minimum of $100. Association Group assessment for the 1953 Amnual Meeting. 
It was the consensus of the Officers that exemption or reduction be granted for this 
year, but that a request be made that the assessment fee be incluied in the 195) 


budget of the organizations. 


Non-Receipt of Application Forms for Associate Group status. The Executive 
Secretary reported that application forms had been received from all of the Associate 
Groups with the following exceptions: 


American Home Economics Association 
American Social Hygiene Association 
Community and Social Agency Employees Union 
National Association of Training Schools 
Save the Children Federation 


The Officers instructed the Executive Secretary to send a "follow-up" letter to 
the above organizations. 


ations for Exhibit Space ~ 1953 fnnual Meeting. The following applications 
for bit space was approved by the Officers: 


New York City Youth Board 
Mental Health Materials Center 


The Frecutive Secretary and President were authorized to make a decision in the 
event that applications for exhibit space are received between now and the time of the 


Annual Meeting. 


Audio-Visual Commercial Prospects. A question was raised regarding audio-visual 
commercial exhibit prospects. Te Executive Comittee agreed at its November meeting 
that the Conference should accept prospects approved by the Film Council of America. 
However, the Film Council cannot make such endorsements as are involved in approving 
prospects. The Council reported that the National Audio-Visual Association, a trade 
association, has business standards in accepting memberships and suggests that their 
membership list might be used as a standard. The Conference office has the membership 
list but the Association executive has been unavailable recently and we have not written 
to them. It seems to the staff that we might adopt this suggestion of the Film Coucile 
This proposal was accepted by the Officers and the staff was authorized to pass judg- 


ment on any applications which might be forthcoming. 


Hospitals and Institutions, The Executive Committee, at its November 
meeting, 3 to explore further the availability of standards which 
might be applied to proprietary hospitals and institutions for mentdlly disturbed per 
sons. The National Conference office wrote the American Psychiatric Association and 
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asked about their standards for advertisers in their Journal. The reply indicated 
that they did not have standards and that there is no list of accredited institu- 
tions. The Association suggested that we write to Dr. G lWilse Robinson of the 
National Association of Private Psychiatric Hospitals which is a "small association" 
and "not all the private mental hospitals are in it". ‘The Conference office did not 
write to Dre Robinson because it was late in the season for soliciting prospects and 
it seemed questionable whether this would be able to give us satisfactory standards. 
It was the consensus of the Officers that there should be no promotion among this 
group and that applications should be handled individually. 


Human betterment Federation ~ Application for Exhibit Space. The application 
of the Human Betterment Federation for exi:ibit space at the Cleveland Annual Meeting 
was considered at the November meeting of the Executive Committee. A staff memorandum 
was prepared for Subcommittes A which considered the application. This memorandum 
summarized the actions of the Executive Comittee in respect to previous applications 
sulmitted for the 19])9-1952 Annual Meetings. Decision regarding the 1953 application 
was postponed until additional data could be collected and evaluated. The staff was 
instructed to write to six Departments of Public Welfare in states where Human Better- 
ment Leagues operated. We have received replies from five of them but found little 
in the replies which proved very helpful. We also consulted the Natimal Mealth 
Council. The Council was wmnable to give us any specific information on the Ihman 
Betterment Federation but was very helpful in respect to another organization cperat- 
ing ia the same area, namely, the Imm Betterment Association. This Association has 
applied for exhibit space in the past, and the evaluations may have some relation to 
the present problem. The Executive Director of the National Health Council consulted 
four or five selected key individuals and the general tenor of the replies would indi- 
cate that the Human Betterman Association (there appears to be no official connection 
between Iluman Betterment Federation and Human Betterment Association) had a rather 
checkered career but that their present claims and methods are perfectly legitimate 
in the light of scientific health and medical standards at the present time. Perhaps 


the most clear-cut opinion was expressed as follows: 


"Yor the past two years, the Human Betterment Association seems to have 
been restricting its activities to those which are apparently sound scien- 
tifically, The literatwme which I have received from the Association has 
been uniformly rather good. The previous organization of "Birthright" fell 
into disrepute wder the leadership of an executive director who is no 
longer with them, who was rather rabid on the subject and began aivocating 
wholesale sterilization and birth control for masses of people in a mamer 
highly offensive to many grows. I think the organization has seen the 
error of its previous weys and is now trying to stay within the bounds of 
scientifically acceptable fact." 


One informant who is acquainted with both the Human Betterment Association and 
the National Conference wrote as follows: 


"It is my opinion that the above information plus the information provided 
by the National Information Bureau, is about as close to impartial and objec- 
tive appraisals as you cm probably get. We are all aware of the fact that 
the whole field of conception control goes beyond "medical and scientific" 
aspects, involving ethics, religious tenets, etc. Your task of deciding 
whether the National Conference of Social Work will recognize the Human 
Betterment Association of America as "acceptable" is a difficult one but I 
am sure that your Executive Committee is the only body that can make that 


decision", 
It was agreed that the application for the Human Betterment Federation of 
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America for exhibit space should be reviewed against criteria 1 and lk of the sec- 
tion on Criteria for Admission for renewal of status contained in "Provisions govern- 
ing relationships between the National Conference of Social Work md Associate and 
Special Groups and exhibitors" (adopted by the Executive Committee of the National 
Conference on Narch 5, 1951). ‘These criteria include: 


"l. The Committee should satisfy itself that affiliation with the organization 
is in the best interest of the Conference and that the organization is able 

to make a real contribution to the enrichment of the Conference as a winle 

and is not antagonistic nor opposed to the purposes, policies and program of 
the Conference." 


"). Borderline cases will have to be setiled by the Executive Committee on an 
individual basis in the light of all the information that can be secured. This 
refers particularly to cases where an organization apparently wishes identifice- 
tion with the National Conference for the publicity values it can gain for it- 
self and for the benefit it may secure from such identification and the seeming 
tacit approval of its program in the minds of the public which may result." 


' The Officers recognized that apparent confusion which exists between several 
with similar functions, namely: the Ilmm ZRetterment Association of 
America (formerly Birthright, Inc, ) and the Betterment Federation of Des Lioines, 
Iowa, which coordinates the work of some four or five Humm ttterment Leagues in 
different states. The Notional Information Bureau reported to us that it hal no 
information on either the Human Betterment Federation or the Iman Ietterment Associ~ 
ation, which would indicate that no general appeals for funds had been made to the 


public. 


The Officers also recognized that it was difficult to secure adequate and 
objective evaluation of the work of the Federation or the scope of its activities. 
It was noted that the promotion of conception control has been recognized legally in 
many states. Some groups have recognized that sexual sterilization for the mentally 
deficient was a useful therapeutic tool, if applied scientifically od with adequate 
legal and medical safeguards. However, it was agreed that the evolution of this idea 
did not have general acceptance, and since the Human Betterment Federation program was 
not generally known or understocd, that it would not be in the best interest of the 
National Conference to approve the application for exhibit space. Therefore, it was 
moved and seconded that the Human Betterment Federation be requested to withdraw their 
application so that any refusal on the part of the National Conference to accept its 
application would not jeopardize its development as a truly national organization. 
The motion was adopted unanimously. 


Combined Associate Group Meetings. Last May the Executive Committee agreed that 
the Combined Associate Group meetings originally started on the recommeriation of the 
Joint Committee on Program Planning had proven to be a success and should be continued 
as a regular part of the Annual Meeting structure. The committee which is responsible 
for the Combined meetings this year has prepared a proposal for setting up a standing 
committee to be in charge of these meetings. This was discussed at the metings of 
the Associate Groups on Jauary 19, 1953 and the proposal incorporating the changes 
suggested at that meeting was presented to the Officers. The proposal is that a stand- 
ing Gommittee on Combined Associate Group mestings be established consisting of eleven 
members representing the Associate Grows. The main funetions of the committee shall 
be to select the subjects for the Combined Associate Group mectings and to name one of 
its members to serve as liaison to each of the Conference sections and the three Common 
Service Committees holding meetings at the forthcoming Amudl Meeting. The proposal 
as presented was unanimously accepted. (See Attachment #1). 
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VII. Consideration ~ Finmcial questions 


The Officers reviewed the 1952 financial report (actual figures) which had been 
circulated with the minutes of the November 1 meeting of the Executive Committee. 


The Conference now follows the very strict policy of making no money whatsoever 
available for expenses of speakers on programs of the Sections or Common Service 
Committees at the Annual Meeting, although occasionally expenses are paid for General - 
Session speakers. Questions have been raised as to whether this is a desirable policy, 
when at the same time the Conference is trying to bring more laymen and persons from 
outside the field of social work into active participation in the Annual Meeting. It 
was proposed, therefore, that the Conference make 2 small sum ($100.) available to each 
Section and Common Service Committee to use as it thinks best for the payment of non- 
social work speakers for expenses. It was moved and seconded that this proposal be - 
adopted. The motion was carried unanimously. 


VIII. Other business 


The Officers accepted in principle the suggestion that a "special Conference 
service" be developed which would enable state welfare departments and federal agencies 
end others who are unable to take out a membership legally in the Confererce to parti- 
cipate in the Conference, The staff was instructed to outline such a program and pre- 
sent it to the Executive Committee at itg Hay 31 mecting in Cleveland. 


IX. Next meeting of the committee 


The next meeting of the full Committee will be held in Clevelami on Sunday, 
May Ls from 11330 Aaeme tO 3330 Pelle in the Cleveland Ibtel. 


Respectfully sulsitted, 


Philip Schiff 
Secretary 


“Minutes 
Attachment 
Kareh 7, 1953 


NATIOWAL CONFERENCE OF SOCIAL WORK 


Standing Comatitee on Combined. Associate Group Lieetings 


The proposal of the present ad hoc committee on Combined Associate Group meet- 
ings and approved by the Associate Groups on Jmuary 19 is that the Conference should 
establish a standing Committee on Combined Associate Group Iketings, set up as follows: 


1. The Committee shall consist of eleven members, including a Chairmm \, 
and Vice-Chairman. 


2. The members are to be representatives of the Associate Groups. 
30 Wembership of the Committee shall consist of: 


ae Eight members, four of whom shall be appointed each year for a 
term of two years. In choosing these members, no Associate Group 
shall be considered for representation on the Committee until at 
least three years from the time it was last represented. 


Taree members representing Associate Groups identified with the 
subject matter of the three Common Service Committees holding 
meetings at the forthcoming Annual Meoting. These members shall 
sexve for a one-year term. 


The Chairman shall be appointed imnediately follaving the Annual Meeting for 
a one-year term by the President of the Conference. Ie shall be chosén 
from among the four Comittee members serving the second year of their 
two~year terms. Generally, the person who has servéd as Vice-Chairman 
during the previous year shall be named as Chairman. | 


The Vice-Chairman shall be ppointed for a one-year term by the President 
of the Conference. He shall be chosen from among the four Committees men- 
bers serving the first year of their two-year terms. 


The Committee members shall be sppointed imnediately following the Amual 
Meeting by the President of the Conference. They shall be chosen from 
nominations prepared by the Committee at its last meeting ame to the 
Amnual Meeting. 


The two main functions of the Committee shall be: 


1. To select the subjects for Combined Associate Group nition. on the basis 
of suggestions subuitted by all interested Associate Groups, to plan the 
time schedule of such meetings and to choose the program chairman for each 
Combined meeting. 


To name one of its mombers to serve as a liaison to each of the Conference 
Sections and the three Common Service Comnittees holding meetings at the 
forthcoming Annual Meeting. Those individuals will be invited to attend 
meetings of the Conference Progran Committee and to serve as ex officio 
members of the Sections or Committees for which they are responsible. 
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Ninutes 
Executive Conmitiee 
October 31 ~ November 1, 1952 
Columbus, Ohio 


Attendance 


Charles I. Schottland, Vice-President Robert MacRae 

Philip Schiff, Secretary Elizabeth Ross 

Arch Mandel, Treasurer William De Schmidt 

Arthur J. Altmeyer lxvse Sumner Spaulding 
Eleanor Cockerill Sunley 

Frederick Daniels Bessie Touzel 

Albert Deutsch irs. Louise Briscoe Trigg 
Fe. Ie Fauri Ellen Winston 


Clara A. Kaiser Henry Le Zucker 
Staff 


Joe R. Iloffer, Executive Secretary 

D. E. Proctor, Assistant Executive Secretary 
Ruth Willims, Assistant Executive Secretary 
Frances Schmaidt, Public Relations Consultant 
Eula Wyatt, Administrative Assistant 


Charles I. Schottland, presiding 
I. Approvel liinutes of 25 and 30, 1952 meetings 


It was moved and seconded and passed that the minutes of the May meetings of 
the Executive Committee be approved in the form in which thay were distributed. 


II. Election Treasurer - 1952-53 


a _— was unanimously elected as Treasurer of the Conference for the 
1952-536 


Information © Report on administrative developments since last meeting ~ 
Joe R. Hoffer 


1952 Annual Meeting - Chicago. The Executive Secretary summarized his report 
which had been previously distributed to Committee members. Ile pointed out the 
success of the Chicago Conference with record attendance at the meetings and 
evidenced by mmerous letters received in the Conference office. Discriminatory 
problems which arose during the meeting have been handled by letters since that 
time. In general, there seems to be some question as to whether the complaints 
were based on real discriminatory policy. 


1953 Annual Meeting - Clevelend. lr. lloffer reported that plane for the Cleve- 
Land Annual Meeting are progressing. He presented a problem in relation to the 
opening date of the meeting in Cleveland. A truckers® holiday beginning mid- 
night Friday, May 29 and ending on Honday, June 1, of which the Convention Bureau 
had not been aware until recently, will make it difficult for the exhibits in the 
Auditorium prior to the Conference meeting to be removed in time for the National 
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Conference exhibits to be moved in on Saturday, May 30. Special efforts and 
arrangements must be wade by the preceding convention and by the Auditorium 
if the removal is to be accomplished in time. There seems to be question as 
te whether this will be done. The Executive Secretary recommended and the 
Executive Committee approved his recommendation that the Cleveland Sponsoring 
Committee, the Convention Bwreau ani every other possible resource be called 
upon if necessary to influence the removal of the preceding exhibits. 


1955 Annual Meeting - San Francisco. In view of the fact that plans are being 
finalized for this meeting, it was suggested by members of the Executive Comnit- 
tee that agency members of the Conference be requested to make special budgetary 
plens for attendance of delegates at the 1955 Annual Necting. 


1230 Annual Meeting ~ Ste Lovis. The Executive Secretary said an option has 

n on space louis from Hay 20 to May 25. 

Joint Comnittee on Program Planning. The Executive Secretary made a report on 
two meetings of the Joint Comittee on Program Planing. Recomnerndations for 


action to be taken by the National Conference regarding this Committee were 
referred to a subcommittee and a report is to be found later in these minutes. 


pate ones conterenre Exhibit. The National Conference has a new exhibit built 
seur.e This has been displayed at several meetings and 
is paseo for others in the near future. 


Combined Book Exhibit. A Combined Book Exhibit is being organized for the Inter- 
national Conference of Social Work in Madras, India, with the help of the U. S. 
State Department. Books will be left in India and donated to the India Confer 
ence of Social Work. 


ir. Hoffer said that plans for a traveling Book Exhibit for state conferences 
of social work did not materialize in 1952 due to Mr. Proctor’s illness. Plans 
for a traveling Book Exhibit are under way ad will be given attention soon. 


Nominations Committee. Mrs. Inabel Lindsay is Chairman of the Nominations Commit- 
tee having been appointed by Mr. Lindeman. The Steering Committee will hold its 
meeting in Columbus, February 6 avd 7. 


Publications. The Executive Secretary reported that "Selected Papers on Casework, 
T9S2" and "Selected Papers on Group Work and Community Orgmization, 1952" are at 
the printers and will be ready for distribution early in 1953. This year, an 
additional publication is being presented, "Selected Papers on the Aging*. This 
is also being published by the Mealth Publications Institute zs have the other 
selected papers. This volwum will be available in November. 


Regionsl Conferences. A regional institute on Public Relations is to be held in 
Boston in conjunction with ths Massachusetts Conference of Social Work on Decem 


ber ll. 


Evaluation of the Annual. Meeting. The subject of the evaluation of the Annual 
Meeting prompted some discussion from the Committee. The staff hes prepared a 
proposed schedule for evaluation and cooperation has been secured from several 
social researchers. It seems too late to make an evaluation of the Chicago 
meeting, but a broad=guaged , overall evaluation could be’ carried out in 1953 
and plans are being made for this. 
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Social Science Project. As indicated in the financial report (Attachment /1), 
$2,262.92 Is available for this project. Several suggestions were meade by 
members of the Executive Committee with reference to the Social Science Project: 
That additional contributions might be sought, as the amount available at present 
would probably not be enough; that a statement about the project might be male 

at the Cleveland meetings to make the members more aware of its; that representa- 
tives of the National Conference attend the meetings of the learned societies in 
Chicago after Christmss in the interest of the projects; and that preliminary con- 
tacts be made with other disciplines. It was decided that the Progran Comittee 
should be asked to plan a symposium at the Clevelami meetings in which three or 
four of the related disciplinss would be invited to participate; and that the 
decision as to whether preliminary contacts should be made with other professional 
disciplines be left to the President and the Executive Secretary. It was the 
consensus of the Executive Committee that the project should be pressed. 


Joint Memberships with Stete Conferences. The Executive Secretary reported that 
Colorado and Kansas are participating in the plan. li. Sunley of Colorado sugges- 
ted that Joint Liemberships should be promoted and made available as near as possi- 
ble to the time of the Annual Meeting of this Conference and at the Annual Neet- 


ing if possible. 
Ohio and Florida are considering the plane 


United States Committee of the I.C.S.W. The Executive Secretary reported that 
plans have been completed for the National Social Welfare Assembly to assume 
full secretariat responsibility for the U. S. Committee, including hendling 
memberships in the International Conference. The National Conference staff is 
continuing to carry responsibility for the United States participation in the 
Madras Conference and for membership and financing until December 31, 1952. 


International Conference of Social Work. ir. Hoffer reported on the forthcoming 
conference in Madras and told of his plans to attend the Conference as well as 
the Assistant Executive Secretary, Ruth Williams. 

Subcommittee meetings 


The subcommittees met as follows: 


A Clara Kaiser, 
B = Charles Schottland, Chairman 


C ~ Emil Sunley, Chairman 
D Arch Mandel, Chaixman 


Ve Report of Subcommittee A and action relating to it 


le New Prospects for Exhibitors 


The subcommittee recommend that acceptance be given to exhibitors proposed 
amd approved by the Film Council of America, providing that the staff satisfies 
itself that the standards set up by the Filan Council for approval are acceptahle 
to the National Conference. The subccumittee recommended that the list of pub- 
lishers presented by the staf? be given approval as exhibitors (Attachment #2). 
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The list of miscellaneous prospects contained a diversity of establishment 

about some of which information was totally lacking. The subcommittee recom= 
mended that propriatary and profit-making institutions rendering individuel, 
educational or treatment service, should not be solicited as exhibitors. If 

such institutions apply for space, in order to be accepted, they must mect the 
standards of licensing boards in their respective states, and thoy must mecot the 
minimum standards of the standard-making bodies in their respective fields. Such 
applications will be acted upon by the Executive Committee on a case-by-case basis. 
The subcommittee recommended the aporoval without question of the two non-commer- 
cial exhibitors which had exhibited in the past and which wore not approved in May. 
These are the Adult Education Association of the U.S.A. and Associated Lutheran 


Charities. 


All the recommendations of the subcommittee were approved by the Executive 
Conmittee. 


2. Application of Human Betterment Feceration 


The subcommittee felt that present information is inadequate. The staff 
was asked to secure additional information from the state departments of public 
welfare in the six states where there are Human Detterment Leagues which form 
the Federation; to secure additional information from selected councils of 
social agencies in those states; and to secure a special statement from Dr. 
Ellen ‘iinston regarding the operation of the Federation in her state. Action 
is to be deferred wntil the above has been accomplished and presented for the 
consideration of the officers at their meeting in March. 


30 Reduction or Waiving of Associate Croup Assessments 


Attached is a list of Associate and Special Groups with reports as to those 
that have paid assessments and amounts paid and those that have requested reduc- 
tions or waiving of assessments. The action of the Executive Committee in re~ 
gard to each agency not paying the full assessment is indicated on the list. (See 


Attachment #3). 
4. New Prospects for Asscciate Groups and Withdrawals 


A list of new prospects for Associate Group status was presented. These 
were considered individually and recommendations for follow-up made. (See 
Attachment 


Two former Associate Groups have not applied for status for 1953. One is 
the India Affairs Form, which is in the process of reorganization. The other 
is the National Tuberculosis Association. The Executive Committee advised a 
follow-up on the latter invitation. 


The Executive Coumittee felt there was need for interpretation of the Associ~- 
ate Group relationship to the Conference and the position ofthe National. Social 
Welfare Assembly in regard to this relationship; for example, the status of the 
NSWA as an Associate Group dees not msan that its affiliates hold this status. 


VI. Report of Subcommittee B and action taken 


1. Restricted Attendance at Meetings at the Annual Meeting 


There have been questions raised by members in regard to the practice 
of some of the Associate Groups of restricting attendance at some of their 
meetings other than the business meetings. It was felt that restriction of 
attendance should be allowed on the basis of the forum method to be used, 
such as workshops, rather than on memberships. Restrictions should be clear~ 
ly indicated in the progra. 


2. Special Exhibits, Consultation and Other Services at the Annual Meeting 


Organizations which may be interested in developing exhibits of casework 
records at the Amnual Meeting, such as public welfare case records, and which 
give assurances of maintaining high standards by providing for careful screen 
ing of records should be offered an opportunity to participate in the present 
Case Record Exhibit. 


Organizations which might be interested in developing special record 
exhibits in social group work or community organization should be invited 
to do so. This would mean that the Conference would provide space and 
furnishings at special rates. The orgaizations involved should assume full 
responsibility for developing and conducting the exhibits. 


Organizations which may be interested in providing special exhibits and 
consultation services in such fields as research or public relations, where 
such exhibits or services cannot be provided within the limitations of regular 
exhibit booth facilities, should be offered opportunities comparable to those 
offered the Case Record Exhibit and under similar conditions. 


The staff reported upon the expressed needs for more adequate personnel 
referral service at the Annusl Meeting. For the past two years the Conference 
has provided one free booth to the Social Work Vocational Bwreau for it to use 
in providing a limited personnel service to Conference attendees who are not 
members of the S.lW/.V.B. There has been a charge of $1.00 per person for this 
service. However, there has been a feeling on the part of some that the Cone 
ference should take more positive steps to bring some order out of the present 
chaos which reigns at the Annual Meeting with regard to job-hunting. 


A recent letter from the National Social Welfare ASsembly states that the 
Assembly's Committee on Personnel is concerned about this problem and has set 
up a subcommittee to review and appraise the 1952 Annual Meeting with a view 
to establishing mre orderly arrangements for the dissemination of information 
about employment opportunities in social work. In view of this letter and 
other inquiries received, the staff felt that the Subcommittee would wish to 
reconsider the role of the Conference in this picture and meke some recommends=- 
tions as to what steps the Conference should take. 


The Executive Committee on recommendation of the Subcommittee agreed that 
the Conference should take initiative in developing a more adequate personnel 
referral service at the Annual Meeting. 
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The Executive Secretary was instructed to confer with the SVB, the NSWA 
and other Associate Groups and employment agencies which may be interested in 
providing a personnel referral service at the Annual Meeting. This service 
should consist of (a) a listing of positions available, (b) listing of person- 
nej. seeking various classifications of positions, and (c) referral of persomel 
te agencies and vice versa. A professional person and a clerk may have to be 
employed during the period of the Annual Lecting to provide this service. The 
SVWVB might conduct this service. It was suggested that service charges might 
be established to help cefray oxpomses and that higher charges might be levied 
upon employing agencies than upon individuals sesking employment. The Confer~ 
ence may have to underwrite the cost of the service at the beginning. The 
Executive Secretary should develop plans for this service, determine the re- 
quirements and report to the Officers at their mecting in March. 


30 Registration of Agency Delegates for the Annual Meeting 


It was recommended and approved that agezcy members be required to regis- 
ter all delegates in advance of the Annual Meeting beginning in 1953. This 
would do away with the "misunderstanding and confusion" at the time of the 
Annual Meeting referred to in the Study Comittee report. At the same tine, 
it would not be depriving the agency members of any benefits or services. 


4. The Joint Committee on Program Planning 


Questions for consideration were the appropriateness and adequacy of 
Associate Group representation on the Joint Committee on Progran Planning and 
a resolution presented by a special committee represonting the Conference and 
the National Social Welfare Assembly meeting on October 2 to consider the above 
question. 


Subcommittee B reported that the Joint Committee on Program Planning was 
established in accordance with the recommendations of the 199 report of the 
Conference Study Committee. That report made the suggestion as a “working 
hypothesis" and in the belief that "because of the many common objectives be~ 
tween the Conference and the National Social Welfare Assembly a closer coopera- 
tive relationship should be established." It noted that the Assembly was "the 
most inclusive national planning md social action agency in the same field". 


The Study Committee report further suggested that similar relationships be 
established with other national agencies which have objectives in common with 
the Conference. It also suggested a review of its findings and recommendations 


after a three-year period. 


The Joint Committee, under the sponsorship of the National Conference and 
the National Social Welfare Asseably, has been m active, going committee since 
April, 1950. The Subcomaittee felt it had demonstrated a successful method of 
joint program plaming with md by the Associate Groups. However, questions 
have been raised as to the appropriateness ami sdequacy of Associate Group repre- 
sentation under the present arrangement, with particular respect to the field 
of public welfare and in view of the change in relationship betreen the American 


Public Welfare Associstion and the Assembly. 


A comnittee representative of the Executive Committess of both the Con 
ference and the Assembly met on October 2, 1952 to discuss this question. At 
this meeting, the Conference wes represented by Frederick Danisls and Ellen 
Winston, Philip Schiff being unable to attend because of illness. The three 
Assembly representatives were [yman Ford, Melvin Glasser and Leonard Mayo. 
Robert Bondy, George Rabinoff and Joe Iloffer were also present. 


The discussion revolved around three questions: 


1. Tow does the change in relationship between the A.P.W.A. amd the 
. Assembly affect the Joint Committee on Progran Planning? 


2. Can the joint Comittee on Program Plaming fulfill its aims ond 
objectives as presently organized? 


3. Is there a need for formal recognition of public welfare in the 
membership and/or sponsorship of the Joint Comittee? 


At the conelusiong of the meeting the following motion was agreed to by 


"Moved that it be the sense of this meeting that specific provision be 
made in advance of the appointment of new members to the Joint Comittee 
on Program Plaming on tne part of both sponsoring organizations, and in 
consultation with each other, to include in the nominations ami appoint-~ 
ments adequate and broad representation of the field of public welfare. 


"That it also be the sense of this meeting that this plan should suffice 
to provide adequate representation of the field of public welfare wmiless 
the present functions of the Committee are changed substantially. 


"And that 1t is the understanding of this meeting that the purposes and 
functions of the Joint Committee on Program Plaming as stated in the 
approved report of the Study Committee of the National Conference of 
Soeial Work (Conference Bulletin, January, 199, page 8) are as follows: 
'The functions of the Joint Committee on Program Planning shall be to 
formulate a long-range over-all national progran for forum and discussion 
in the field of social welfare’; amd thet this function does not extend 
to the formulation of social welfare platforms as set forth in point 6, 
page 3 of the *Background Memo! of May 10, 1952, prepared for the Joint 
Committee on Program Plaminc." 


Following the meeting on October 2, this resolution was approved by the 
Assembly Executive Committee. 


The Subcommittee repa ted that it considered the above resolution in rela 
tion to the broeder question slready noted. It felt that the Joint Comittee 
on Program Planning has demonstrated a sound method and principle of Associate 
Group cooperation and coordination. It was of the opinion, however, that this 
and other functions assigned to the Joint Committee in the Conference Stuly Con- 
mittee report should now be reviewed od revised in the light of the current scene. 


The Subcommittee felt that the resolution adopted on October 2, 1952 
cannot be implemented on a practical basis and that fran the standpoint of 
the Conference, the intent of the resolution camot be carried out, since it 
would not appeer possible under the present arrangements to have all elements 
of the social welfare fielc represented. 


The Subcommittee indicated it believed that the time is at hand for the 
Conference to plan to take full responsibility upon itself for that proper 
arrangement which will obtain the most complete representation of Associate 
Groups possible, through some foru of close and continuing association with 
the National Social Welfare Assembly and other grows. 


It was the Subcommittee's belief that this conclusion is wholly within . 
the letier, spirit and purpose of the Conference Study Counittee report. 


The report of the Subcommittee was approved by the Exscutive Committee and 
the following resolution was adopted: 


"That the Executive Commitee through appropriate consultation with 

the National Social Welfare Assembly ad other Associate Groups review 
the total area of activity originally described as within the pwview 
of the Joint Committee in order that the Executive Committee itself or 
through appropriate Conference committees may assume full responsibility 
for policies and plans related to the program of the Conference and the 
Annual Meetings subsequent to 1953; and otherwise may provide Conference 
leadership for the development of essential activities within the broad 
Conference structure." 


Report of Subcommittee C and Action Taken 


1. Revision of membership classification 


The staff reported that there have been confusions resulting from the fact 
that there are tro individual membership classifications designated by the same 
name and an individual and agency membership also designated by the same name. 
The staff also suggested that one larger agency classification at $100.00 or more 
was needed. 


In the discussion of designations for classification and the adding of a 
larger agency classification, the Subcommittee also considered the revision of 
classifications themselves as well as designations. This centered particularly 
aroumi the agency classifications and involved consideration of: 


le Reducing the number of classifications 3 

2. Increasing dues; 

3. Adjusting the gaps between the classes; 

lo Providing a schedule of agency dues based on operating budgsts to 
serve as a guide to agencies in determining what classification 


of membership they should hold in the hope thet many agencies may 
be induced to step up to higher classification. 
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These various considerations were reported because it was felt they 
should receive further consideration later but at the present tho Subcommittee 
recommended the following: 

& Individual Uemberships 

@.00 memberships should be designated as Limited 
$7.50 " on Neguler 
$15.00 n of * Sustaining 
$25.00 or more 9 " " Contributing 
be Agency Memberships 
$15.00 memberships should be designated as Class D 
$35.00 " Class C 


$50.00 ad * Class B 


$100.00 or more e 8 " ® Class A (new one) 


It was further recommended that the Executive Committee consider establish- 
ment of a suggestive schedule of dues for agencies which would be based upon 
agency operating budgets looking toward an early increase in dues for agencies. 


The Executive Committee approved the recommended designations for member~ 
ship classifications, except the $).00 individual membership which is to be 
called an Associate Membership, and approved the adding of an agency classifica 
tion of $100. or mre to be called a Class A membership. 


It was suggested that definition of classifications or a guide to assist 
agencies in determining the membership classification which they should accept 
should be prepared but that this should not be in terms of budgets. 


2. Regional Conferences 


One of the basic principles underlying regional conferences is that they 
should be held in cities far removed from the sites of the Annual Meetings. 
With this in mind, the staff has approached the state conferences in Georgia, 
Louisiana and Texas concerning the possibility of holding such a meeting in 
1953. The staff reported that when this was discussed with the Progran Commit- 
tee in October, it was felt that a question should be raised with the Executive 
Commitiee as to whether the National Conference should be a co-sponsor of a 
regional meeting in a locality where the situation with regard to equal treat- 
ment for all delegates very likely would not be the same as is required for the 


regular Annual Meeting. 


Some of the considersiions involved were: The ?act that state conferences 
generally adapt to the local situations, holding meetings where all groups cam 
attend and not providing housing placement or feeding services; the possibili- 
ties of meetings in schol sebtings or other settings where discrimination might 
not be a prohlem; and the more fundamental questions as to the values to be de- 
rived and effects upon such states if regional meetings are not held in those 
states and the positive influences that the National Conference cm bring to 


bear upon the problem. 


With reference te the quositicon as to policy in co-gponsoring repional. 
institutes with state conferences where ¢qusl privileges caunot be essured 
for all attending without discrimination, tho Fxecutive Committce instrceted 
the Executive Secretary and the President to confer with Mr. Granger, represen- 
tatives from some state conferences and three or four other key persons, dig- 
cuss this matter and make recommendations to the Executive Come’ ttee at some 
future date as to the policy to be adopted. 


3. Regional Zlections 


The Executive Commitice decided in May, on recommendation of the Committee 
on Nominations, that beginning in 1953 the nominations for candidates for the 
Executive and lkminations Committee should be on a regional basis. The Committoe 
also instructed the staff to subnit a recommendation concerning the feasibility 
of electing the Program Committee on a regional basis. 


These decisions were related to their considerations of the problems of 
membership participation, the difficulties involved in keeping up the Area 
Membership Participation Prograa end the abandonment of this plan except in 
the areas nearest to the sites of the Annual Meetings. 


The following proposals of the staff were approved by the Executive Com 
mittee with the additional stipulation that those to be elected on a regional’ 
basis should be elected only by members in the respective régions. Regions 1, 
l, and 7 shall elect members in 1953 for three-year terms; 2, 5 and 8 in 195) 


and regions 3, 6 and 9 in 1955. 


The staff proposed that for the purpose of Conference elections the coumtry 
should te divided into nine regions, using the regions of the Federal Security 
Agency, but combining the FSA regions VII and IX, in order to have nine regions 
rather than ten. With overlapping three-yoar torms, it is much simpler to opex- 
ate a pl@m with nine regions. The states which would be inciuied in each region 


are listed in Attachment #50 


Executive Committee. The Constitution provides that seven membors of the 
Executive Committee be elected each year, with at least two candidates for 
each vacancy. The plan is for three of the seven members to be elected on a 
regional basis each year. The candidates will be nominated as follons: 


3 vacancies 6 regional cmdidates (2 from each of 3 regians) 


alten 


8 candidates nominated at large, at least four 

of whom shall be laymen or persons outside the 

field. (The Executive Committee decided in 1951 
that two laymen or persons outside the field should 
be elected to the Executive Committee each year. The 
Executive Committee also stated in May, 1952 that 
national agency personnel and govermnent employees 
et the national level should be nominated on en 
at~large basis, rather then on a regional basis.) 


Total 7 vacancies 1: candidates 


Nominations Comutttee. The Constitution provides that seven members of 
the Nominations Committee shali be elected each year, with at least two candi- 
dates nominated for each ooauaye The plan is for three of the ssven members 
to be elected on ea regional basis each year. The candidates will be rominated 


as follows: 
3 vacancies 6 regional candidates (two from each of three regions) 


vacancies 8 candidates nominated at large, at least two of © 
whom shall be laymen or persons outside the field. 
(The Executive Committee decided in 1951 that one 
layman or person outside the field should be alected 
to the Nominations Committee each year, The Execu- 
tive Committee also stated in May, 1952 that national 
agency porsomel afd Federal. Govermment employees at 
the national level, should be nominated on an at-large 
basis, rather than on a regional basis. ) 


Total 7 vacancies 1; candidates 


The staff proposed definitions of functions of Committee members elected on 
the regional basis in terms of representation with respect to the region and 
membership participation in accordance with the membership participation progran. 
It was moved and approved by the Executive Committee that the plan adopted had 
inherent in it some implications relating to functions of committee members elec- 
ted on a regional basis, ani these implications may be assumed but should not be 
formulated by the assignment of specific functions to these members. A guide 
enumerating and describing such special functions might be prepared by the staff 
for use when situations develop requiring the assistance of these members. 


Progran Committee. With reference to the Progran Committee the staff 
repo that the composition of the Program Committee is prescribed by the 


Constitution ami is as follows: 


President of the Conference 

Past President 

Executive Secretary 

Chairman of Section I 

Chaixme of Section IT 

Chairmm of Section IIT 

Chaixmen of the three Commn Service Committees holding meetings 
6 members-at-Large by the Exocutive Committee) 


<12- 


Because of its diverse make-up, the staff was of the opinion thet at 
the present time it is not feasible tw consider a geographical or regional 
basis for this Committes. 


The staff felt that at a later date the Conference might consider a 
regional basis for the election of the Sections, each of which consists of 
twelve members, in addition to the chairman and vice-chairmam. However, the 
staff recommended that for the present we experiment with the regional elec- 
tion of certain members of the Exccutive and Nominations Committees, and if 
this is successful, give consideration to changing the Section elections later. 


The staff recommendation on this point was spproved. 
VIII. Report of Subcommittee D and action taken 


le Site of 1956 Annual Meeting 


The subcommittee reported that an option has been taken on facilities in . 
St. Louis for the Annual LUceting in 1956. There have been written assurances 
from the Convention Bureau in St. Louls that facilities will be provided without 
discrimination. It was decided that no other option for 1956 should be taken. 
The staff was instructed to check the experiences of other recent or near future 
conferences in St. Louis in relation to discrimination and secwe final clearance 
from the local group in St. Louis before the final decision is made to hold the 


1956 Annual Meeting there. 
2. Public Relations Fimctions, Services and Responsibilities of the Conference 


The staff submitted to the subcomuittee a statement relating to the follow 
ing: (1) the need for a mre adequate analysis of members ad attendees at Annual 
Meetings for purposes of promotions; (2) the need to incluie vital issues in the 
prograa which will help make the Annudl Meeting publicity program more effective; 
amd (3) the need for the Conference to further implement its stated purpose "to 
develop a better public understanding of welfare problems, needs, social welfare 
objectives, programs and methods" by taking initiative in securing a basic maly- 
sis of the situation, in developing and implementing an overall plan that will 
give strength md guidmce to organizations throughout the country, in securing 
the cooperation of all groups to ensure a significant national program, and in 
offering the facilities ard resources of the Conference to these purposes. 


The discussion of the statement summarized above brought up the question 
of membership promotion and the following action was taken by the Executive — 
Committee. $4,500.00 should be set aside as a "Reserve for Special Projects". 
One of the special projects suggested was a malysis of the membership of the 
Conference and of attendees at the Annual Lleeting with particular reference to 
the public relations progran of the Conference. This project is subject to the 
approval of the Committees on the Evaluation of the Annuel Meeting. Another pro- 
ject proposed was the defining and describing of basic Issues, particularly from 
the point of view of a broal public relations program for the guidance of the 
Conference in preparing prograns of meetings and to increase the public relations 
values of the Ammal Meeting. $3,000.00 should be set aside for these two pro- 
jects. An additional $1,500.00 should be set aside for possible special promo- 
tion of agency memberships through a nations] membership committee. This project 


may be affected by the analysis of mambersht! pe ami attendees referred to above 
ami the expenditure should bo subject to the submission and approval of a plan. 


3e 1952 Financial Report 


Mr. Mandel reported that the subcommittee had studied the financial rsport 
for 1952 (Attachment #1). The staff had indicated that expenses for the U. S. 
Committee cf the I.C.S.W. would slightly exmecd the $5,000. authorized by the 
Executive Comittee it adopted the 1952 tuiget. ‘The subcommittees recomen~ 
ded that the Conference write off the total expenses on behalf of the U. S. 
Committee, and this was approved by the Executive Commitee. 


kh. 1953 and 195) Budgets 


A 1953 Bulget was submitted end approved (Attachment /1) with the addition 
of the reserve for Special Projects referred to above. 


A 195 Budget was submitted and approved for presentation to the National 
Budget Committee. 


Report of the Program Comnittee 


Mr. Hoffer presented a report on the tentative progres of the Annual Meot— 
ing as developed to date by the Program Comittee ad the Sections. 


It was the consensus of the Executive Comittee that the program in its 
present form did not reflect the pressing problems and issues which the field 
of social welfare would be facing in Jime 1953. There also gpeared to be a 
najor emphasis on reutine reporting of informational data which though useful, 
would not measure up to the standard expected at the Annual Meeting. 


The Executive Committee, recognizing that there may be parts of the progran 
which have progressed beyond the point where they can be changed, directed that 
a letter be addressed to members of the Program Committee urging that they give 
particular attention to the most vital issues of the day, provocative and even 
controversial issues, and that such be included in the 1953 Annual Meeting pro- 
eran if at all possible. 


X. Other business 


Civil Liberties and Social Workers. lir. Deutsch requested that considere- 
tion be given to initZating a study and formulating a pogition in the area of 
civil rights or liberties to assist in protecting the profession. He inquired 
as to whother a committee could be set up within the Conference to do this. 

The Executive Secretary felt that certain actions in this direction ye be 
unconstitutional but suggested three alternative procedures which might be 
considered. These wore: (a) pass to the Committee on Persomel which might 
give consideration te this in preparing a program for the 195) Annual Meeting; 
(b) ask one of the present committees or sections to give consideration to this; 
(c) assume leadership in convening a mecting of the Associate Groups to consider 
this matter and to offer them the form fecilities of the Conference in report 


ing to Conference mombers or for other purposes without committing the Conference 
to social action. 


The Executive Committees cecided: (1) to direct the Progran Committee to 
set-up a symposium on Civil Liberties st the 1953 Annual Meeting; and (2) to 
ask the Executive Secretary to contact professional and perhaps other groups 
to interest them in setiing vp a committees to take action in this direction. 


cial Actions. A resolution was drawn expressing condolences to Mre. 
Victor on the death of hor father-in-law. 


A telegrem was sent to Lr. Lindeman expressing regrets for his illness ami 
his absence and wishes for his speedy recovery. 


Next Neeting 


The Executive Secretary reported that the next meeting would be of the 
Officers only and would tako place in Washington early in Larch. 


Respectfully subnitted, 


Philip Schiff 
Secretary 


|| 


Attachment: 
January 15, 1953 
NATIONAL CONFERENCE OF SOCIAL WORK 
Statement of Financisl Condition 


Decenber 3h, 1952 


Cash Balance, Janvary 1, 1952 $ 7,383.50 
Receipts, January 1 ~- December 31, 1952 121,926.U1 
Total Cash Balamce and Receipts $129,309.91 


Expenditures, January 1 December 37, 1952 
Operating Expenses $1.03,579218 
Investrents and Reserves 15,381.71 118,960.89 


Cash Balance, December 31, 1952 $ 10,349.02 


Cash Balance, December 31, 1952 


Investments 
U. S. Govt. Bonds, Series G $ 9,000.00 
Savings Accounts | 25 4037092 


Accounts Receivable 
Collectable Accounts 621.37 1,358.45 
Total $ 45,745.39 


Liabilities, Reserves & Operating Fund 


Accounts Payable $ 737.08 


Reserves 
Annual Meeting Reserve 
Contingency Reserve 
Life liembership Rotating Fund 
Publication Reserve 
Social Science Project 
Special Projects Reserve 31,262.92 


Operating Fund 1357539 


Total 75639 


Assets 
34,037.92 
| 


RECEIPTS 


Items igs2 
Budget 


Actual 


1952 


100 MEMBERSHIP RENEWALS (Total) £49,300 
101 Individual 

102 Agency 

103 State Conferences 


10 Assos.& Spec Group Assut- 


110 NEW MEMBERSHIPS (Total) 
Individual 
112 Agency 
113 State Conferences 
Lil: Asser. & Spec. Group Assut. 


3,000 


120 ATTENDANCE FEES (Total) $17,000 
121 Members 

122 Non-Vembers 

123 One & Two Day 


12); General Sessions 


130 PUBLICATIONS (Total) 
131 Bulletin 
132 Proceedings 
133 Program 


136 Special Reports, etc. 


1,0 EXHIBITS (Total) 
141 Non-Commercial 
142 Commercial 
143 Combined Book Exhibit 


150 CONTRIBUTIONS (Total) 
151 Individuals 
152 Life Members 
153 Host City 


160 WISCELLANEOUS (Total) 
161 Interest 


162 Other 
163 I.C.S.W. 


170 GRAND TOTAL 


* See explanatory notes 


$51; 315.50 
213,780.50 
“620.00 
1,970.00 


§190,109.59 
8,779.50 
1,050.00 
30.00 
250.00 


$26, 121.00 
6,86).00 


$ 7,268.62 
546.29 


$121,926.41 


$116,153 


| 
| 1953 195); 
Budget 
$53,678 $53,582) 
2), ,680 233930 
26,798 264 
“00 
1,800 3,000 
| 8,050 $ 7,850 
6,000 6,000 
800 800 
50 * 50 
155719200 
3314.00 
22.00 
$22 $11,364.72 $10,450 $10,100 
100 99.00 “100 100 
6,750 15982049 4350 45350 
2,400 2,690.70 3,000 3,000 
134 Daily Bulletins 750 41,101.85 “750 “750 
135 Books . 25400 2,483.48 2,150 2,100 
7.20 “100 100 
412; 200 443575 245575 
3,000 
$ 3,500 $ 35256.92 3 500 $ 500 
9.50 None None 
“500 “500.00 500 500 
_ 3,000 257h7 None None 
$ 7,08 $10,688 #11,400 
450 607.87 00 00 
65200 9,588 * $10,300 
$/ 


ge 

200 SALARIES & WAGES (Total) $16,855 $1,207.67  $50,80) $51,196 
201 Professional 235487 23,106.36 2),,8 85 # 25,137 

202 Sec. & Clerical 19,486 1), 782.62 21,119 * 21,289 

203 Laintenance & Custodial 800 506.83 “920 “$20 

20) Retirement 2,932 2,456.86 3,700 3,700 

205 Other 150 55.00 150 150 

210 AISINISTRATIVE SERV. (Total) $31,637 $3570.82 $32,650 2333800 
211 Tel. & Tel. 759 ‘873.87 ‘800 1,000 

212 Postage 4,400 4,602.14 4,250 

213 Office Supplies 23500 85307016 2,250 2,500 

21 Express ~ hauling 1,000 1,028.03 1,250 1,250 

215 Office Printing - mimeo 7,187 8,475.22 6,550 7,050 

216 Printing ~ other 15,800 17,118.10 +# 17,550 17,550 

220 TRAVEL & PER DIEW (Total) $20 ,600 $8,462.79 $11,h65 $12,075 
221 Staff 1,600 3,669. 67 4,775 

222 Program Comnittes 2,600 1,513.62 2,600 2,600 

223 Nominating " 300 32h..52 300 300 

22) Editorial * 150 352635 350 350 

225 Executive * 2,250 1,873.17 3,120 3,200 

226 Other " 700 729.47 695 850 

230 RENTALS - INSURANCE (Total) $12,850 $12,497.36  %3,875 $13,875 
231 Office 3,600 3,600.00 * 5,900 5,900 

232 Insurance 350 ‘675.62 325 325 

2,0 KQUIPMENT-FURNISHINGS (Total)  $ 2,000 $ 3,929.28 3,719 $1,975 
Repairs - Replacements 500 “620 “650 

242 New 1,500 3,167.29 33099 1,325 

250 MISCELLANEOUS (Total) $ 2,350 $ 2377726 23700 $ 23600 
251 Books 1,500 1,947.50 1,750 1,650 

252 Subs. & Adv. 550 519.51 650 650 

* 253 Unclassified 300 310.25 300 300 
260 GRAND TOTAL $106,292 $103,579.18 $115,213 $115 521 


See Explanatory Notes 


The N.C.S.W. spent 36,787.60 on behalf of the U. S. Committee of the I.C.S.W. during 
1952, which is included in the various items in this colwm, 


EXPENDITURES 


EXPLANATORY NOTES ON FINANCIAL REPORT FOR 1952 


AND BUDGETS TOR 1953 AND 195 


30.2 Expenditures ~ Investments aml Reserves $15,381.71 

This item includes monies assigned to: 

a Annusl Meeting Reservo $6,225.00 

b. Contingency Reserve 1,000.00 

ce Life Membership Fund 500.00 

d. Publications Reserve None 

@e Social Science Project 381.71 

f. Special Projects Reserve 4500.00 

ge Savings (Operating Pumd) 25775000 

Receipts 


100 Lemberships (Renewal) - Colums d and e 


The "renewal" figure is estimated at 78% for individual memberships and 96% 
for agency memberships of the sum of the renewals of the previous year and 
the new members. 


lll New Memberships (Individual) - colum c 


The income of $8,779.50 from new individual memberships represents a new high 
for the last five years. The income from new members for the past five years 


1948 - $7,681 (Special Anniversary Drive to meet deficit) 
5,014 

1950 = 5,985 

1951 59437 

1952 8779250 


11; Associate and Special Group Assessments ~ Colums d and e 


We estimate that the Associate md Special Group Assessments which are 
supposed to become obligatory in 1953 should bring in m income of 1,200. 
in 1953 and another $1,000. in 1954. ‘These are conservative figures, but 
we feel it may take several years for many of the national agencies to meet 
our minimum of $100. 


120 Attendance Fees - Colum c 


The income of 326,121 is a new all-time high for the Conference. The income 
from attendance fees for the past five years was: 


132 Proceedings ~ Column 


The income of $1,982.49 is $1,768. below our estimate in our 1952 budget. 
This figure includes the amount of income we received from Columbia Press 


1948 = $21,526 
19h9 17,113 
1950 = 19,516 
1951 = 17,005 
1952 = 26,121 
| 


153 


163 


So 


for the sales of ali Proceedings sold by them during the year 1951, 1.0. 
Social Welfare Forwn 1951, 1950, 1949, eic., and Social Work in the Current 
Scene, 1950 and 1943. The drop in income can be abtoribuved to the fact that 

se volumes did not sell as well. as we had anticipated. The volwmes 
"Selected Papers in Casework" and "Selected Papers in Group Work and Com. 
munity Organization" have sold reasonably well but will need attention if 
sales are to reach our expectations. 


Combined Book Exhibit Colum b 


‘Phe figure of $3,000, which appears in the 1952 budget should have beon 


$4,575.05 Le@ey a 33,000. item for the traveling Combined Book Exhibit (which 
the Executive Committee approved at its meeting in November, 1951) plus 
$1,575. for the Combined Book Exhibit for the 1952 Annual Keeting in Chicago. 
However, we did not initiate the traveling Combined Dook Exhibit in 1952 
because of the pressure of other duties. It is proposed that we undertake 
this project in 1953 and 195]. 


Host City - Column c 


The Chicago Sponsoring Comittee raised approximately $3,100. as a contribue 
tion to the National Conference of Social Work. The figure of “2,77. repre- 
sents the net amount paid to the National Conference after essential expenses 
were deducted for special promotion am the cost of raising the contribution. 


International Conference of Social Work - Columns c amd @ 


The figure of %,13)).:6 is composed of “5,583.59 as a service charge to the 
International Conference of Social Work and $530.87 for Accounts Payable to 
the National Conference. The 5,583.59 service charge includes those normal 
expenditures for staff, administrative services, travel, and other charges 
which the National Conference of Social Work provided from its regular 
operating expenditures for the International Conference of Social Work 
Secretariat in Columbus. In 1953} it is estimated that the service charge 
will be $9,588. and in 195 it will be $10,300. 


Investments and Reserves 


The income for 1953 and 195); includes receipts from the Bruno Book which 
must be assigned to the Social Science Project. In 1953 it is estimated 
this amount will be $150.3; in 195) the amount is estimated at $100. The 
income for 1953 and 195) also includes income from Life liemberships which 
must be assigned to the Life Membership Rotating Fund.  {500. is the amount 
estimated for each year. 


Expenditures 


Professional - Columns d and 


The following approved positions are included in the 1953 and 195) buigets: 


Executive Secretary 

2 Assistant Executive Secretaries 
Public Relations Consultant (part~time) 
Social Research Consultant (part—time) 
Financial Consultant (part—time) 


202 


The position classifications and pay rates are included in the Personnel 
Manuel. 


Secretarial aid Clerical ~ Colum c 


The expenditure for salaries and wages for 1952 was $5,703. below our estimate 
in the 1952 budget. ‘This difference is accounted for by the fact that we did 
not hire the Clerk-Typist which was approved by the Executive Comittee at 
its November, 1951 meeting end by the fact that the Chicago Sponsoring Commit-~ 
tee provided the necessary Registration snd Information staff without sny cost 
to the National Conference, resulting in a savings of approximately #1,600. 
for the Conference. ° 


Secretary and Clerical - Colums d and e 
The following approved positions are incluied in the 1953 end 195) buigets: 


Administrative Assistant ITI 
Administrative Assistant I 
Secretary 
Secretary~Stenographer 
Membership Clerk 
Clerk-Typist 


On the basis of the experience of the past year, we do not think it wise to 
operate without the Clerk~Typist in 1953, and therefore funds for this posi- 
tion are included in the 1953 and 195) budgets. 


The item of 321,149. represents an increase of %,366. over our 1952 expendi- 


tures for this item. This increase can be attributed primarily to $2,055. for 
the Clerk-Typist and an Administrative Assistant I for the New York office at 
a salary of $3,035. for which approval was granted. 


Printing - colum c 


The over~spending of 31,618. in this item results from additional costs of 
the Programs and the Daily Bulletins for the Chicago Annudl Lieeting. 


Staff Travel and Per Diem ~ Colum c, d and e 


A reduction of $930. from the 1952 budget can be attributed to the fact that 

the pressure of work due to staff illness and special demands resulted in 
reducing essential travel which was planned for 1952. We believe that regular 
visits to a selected group of state conferences and national meetings are 
essential and therefore the items have been restored in the 1953 and 195): budgets. 


Office Rentals Colum d 


The increase of 32,300. for this item results from a 72,000 . estimated rene 
tal for the New York office in the new Carnegie Endowment Building and am in- 
crease of $300. per year in om Columbus office rentals. The latter anowmt 
represents the share of the National Conference in installing airconditioning 
throughout the building which we are now occupying. 


New Equipment Colum 


The increase of 41,667. over the 1952 budget results from a recommendation 
that the entire cost of the new National Cash Register Bookkeeping axl 


Accounting machine be charged against the operating expenditwres for 1952, 
rather than to use $1,500. from the Life Membership Rotating Fund. The 
latter procedure was previously approved by the Executive Comittee, but we 
would like to suggest that the Life Membership Fund be kept intact for the 
possible purchase of a Vari~typer. 


New Equipment - Colwm d 


The estimated expenditure for this item is $3,099. for 1953 and is made up 
as follows: Equipment for New York office - 91,000.; purchase of needed 
equipment such as dictating machine, leticr spener, rotary file, otc. - 
81,299.23 and the sum of $800. to spply to the purchases of a Vari-typer. 
The estimated cost of a Vari-typer is $2,000., and it is proposed that an 
additional $1,200. be taken from the Life “ewhership Rotating Fund and be 
paid back over a three-year period. 


The Executive Comittee approved the purchase of a Vari-typer in principle, 
with the final decision to be made by the Executive Secretary after further 
study to determine the desirability of buying thie equipment. 


Special Note 


The expenditures for the U. S. Committee and the International Conference 
of Social Work are distributed throughout the various items in the Eqendi- 
ture colums. The totals are as follows: 


U. Se Committee I.C.SeWe 


Year I.C.S.W. Secretariat 


1952 _ $6,787.60 $5 5583059 
195) None 10,300.00 


